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	Provision of Consultancy Services for Supervision of Construction of Batch 1B Roads in Kampala Capital City Authority under GKMA-UDP

· Lot 1: Old Kireka Road (6.2Km) including Kireka Link (0.4Km) and Lance Road (0.9km)
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REF NO. 
KCCA-GKMA/CONS/2025-2026/00011
PROJECT:  
The Greater Kampala Metropolitan Area Urban Development Program (GKMA-UDP)
PDE: 

Kampala Capital City Authority 

ISSUED ON: 
12th August 2025
PREFACE
1. This Standard Request for Proposals (RFP) document has been prepared by the Public Procurement and Disposal of Public Assets Authority (PPDA) for use by Procuring and Disposing Entities (PDEs) for the procurement of Consultancy Services following publication of a notice of expression of interest. The procedures and practices presented in this RFP have been developed to reflect the requirements of the Public Procurement and Disposal of Public Assets Act, 2003 and the Public Procurement and Disposal of Public Assets, Regulations 2014 and best international procurement practices.

2. This RFP can be used with the different selection methods described in the PPDA (Procurement of Consultancy Services) Regulations, 2014 i.e. quality and cost based selection (QCBS), quality based selection (QBS), fixed budget selection (FBS), least cost selection (LCS) and consultants qualifications selection (CQS). The User Guide to this RFP further elaborates on how to use these methods of evaluation in the RFP. 

3. Before using this RFP, the user should be familiar with the PPDA Act, 2003 and Regulations, 2014 and should read the User Guide to this RFP which has been prepared to provide guidance in the correct use of the Standard RFP for Consultancy Services as a model for preparing an individual Request for Proposals Document.

The PPDA welcomes any feedback or comments from the users of this RFP which will assist in improving this document. 

The Executive Director,

Public Procurement and Disposal of Public Assets Authority

P.O. Box 3925,

KAMPALA.

info@ppda.go.ug
www.ppda.go.ug
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Republic of Uganda

OFFICE OF THE PRESIDENT 

MINISTRY FOR KAMPALA CAPITAL CITY AND METROPOLITAN AFFAIRS

ABRIDGED NOTICE OF 

REQUEST FOR PROPOSALS UNDER OPEN BIDDING
1. The Office of the President – Ministry for Kampala Capital City and Metropolitan Affairs has received funding from the World Bank and the French Development Agency for implementation of the Greater Kampala Metropolitan Area – Urban Development Program (GKMA-UDP).

2. Kampala Capital City Authority as one of the implementing entities invites sealed proposals from eligible consultancy firms for;

	No.
	Procurement Reference Number
	Subject of Procurement 
	Proposal Security (UGX)

	1.
	KCCA-GKMA/

CONS/2025-2026/00011
	Provision of Consultancy Services for Supervision of Construction of Batch 1B Roads in Kampala Capital City Authority under GKMA-UDP

Lot 1: Old Kireka Road (6.2Km) including Kireka Link (0.4Km) and Lance Road (0.9km)
Lot 2: Bombo Road 2 (2.55Km Dual Lanes) 

Lot 3: Yusuf Lule Road (1.32Km) and Binaisa Road (1.0Km) – Dual Lanes
	N/A


1. The Request for Proposals document(s) shall be inspected and issued at;
Kampala Capital City Authority

Procurement and Disposal Department

Plot 1 – 3 Apollo Kaggwa Road

City Hall, First floor- Room B114

2. The deadline for proposals submission shall be at 11:00am on 4th September 2025.

3. There shall be a pre-proposal meeting at 10:00 am on 19th August, 2025 at Kampala Capital City Authority, Procurement and Disposal Department, Room B117, 1st Floor, Block B, City Hall
4. The detailed Request for Proposals notice is available at the Entity’s website at www.kcca.go.ug and at PPDA’s tender portal at www.ppda.go.go/tenderportal.
...............................................................................................
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KAMPALA CAPITAL CITY AUTHORITY
Standard Invitation to Consultants
 12th August 2025
Invitation to bid for Provision of Consultancy Services for Supervision of Construction of Batch 1B Roads in Kampala Capital City Authority under GKMA-UDP: KCCA-GKMA/CONS/2025-2026/00011
Lot 1: Old Kireka Road (6.2Km) including Kireka Link (0.4Km) and Lance Road (0.9km)
Lot 2: Bombo Road 2 (2.55Km Dual Lanes)

Lot 3: Yusuf Lule Road (1.32Km) and Binaisa Road (1.0Km) – Dual Lanes
1.
The Government of Uganda through the Ministry of Kampala Capital City and Metropolitan Affairs (MKCC&MA) has received funding from the World Bank/International Development Association (IDA) to implement the Greater Kampala Metropolitan Area-Urban Development Program (GKMA-UDP). Kampala Capital City Authority (KCCA) as a participating entity has been allocated funds under the program for the Upgrading and Reconstruction of selected roads to bituminous standards. 
2.
Kampala Capital City Authority invites your sealed proposals for the provision of the above services and is open to all bidders.

3. Bidding will be conducted in accordance with the Open Domestic Bidding method of consultancy services contained in the Government of Uganda’s Public Procurement and Disposal of Public Assets Act, 2003) Order 2021, the PPDA (Procurement of Consultancy services) Regulations, 2023 and the procedures described in Part 1: Proposal Procedures and is open to all consultants. 

4. Interested eligible bidders may obtain further information and inspect the request for proposals document at the address given below at 8(a) from 8:00am to 5:00pm on working days except on public holidays.
5. The Request for proposals document in English may be purchased by interested bidders on the submission of a written application to the address below at 8(b) and upon payment of a non-refundable fee of UGX. 300,000 (Uganda shillings three hundred thousand only) to the bank after generating a payment advise form from Kampala Capital City Authority.  

6. Proposals must be delivered physically to the address below at 8(c) at or before 11:00AM 4th September 2025. All proposals shall be accompanied by a Proposal Securing Declaration valid up to 25th March 2026. Late proposals shall be rejected. Proposals will be opened in the presence of the consultants’ representatives who choose to attend at the address below at 8(d) at 11:30AM, 4th September 2025.
7. There shall be a pre – proposal meeting/ site visit at Kampala Capital City Authority- Procurement and Disposal Department on the dates indicated in the proposed schedule in this notice. 
8.
(a)
Documents may be inspected at:
Procurement & Disposal Department, Kampala Capital City Authority, first floor room B117 from 8.00am to 5.00pm from Monday to Friday except on Public Holidays.

(b)
Documents will be issued from: Procurement & Disposal Department, Kampala Capital City Authority, first floor room B117 from 8.00am to 5.00pm from Monday to Friday except on Public Holidays
(c) 
Proposals must be delivered to:   Procurement & Disposal Department, Kampala Capital City Authority, first floor room B117 on /or before 4th September 2025, 11:00 am
(d) 
Address of Proposal Opening: Procurement & Disposal Department, Kampala Capital City     Authority, first floor room B117 on 4th September 2025 at 11:30 am
9. Please inform us, upon receipt:

(a) that you received the letter of invitation; and

(b) whether you will submit a proposal alone or in association.

10. The planned procurement schedule (subject to changes) is as follows:

	Activity
	Date

	a. Publish of invitation to bid notice 
	 12th August, 2025

	b. Pre-proposal meeting
	 19th August, 2025 at 10:00am Local Time

	c. Proposal closing date
	4th September, 2025 at 11:00am Local Time

	d. Evaluation process
	Technical proposal: 4th September 2025 – 1st  October , 2025

	e. 
	Financial proposals:  6th – 8th October, 2025

	f. Display and communication of best evaluated bidder notice
	30th October, 2025

	g. Contract Signature
	After Solicitor General’s clearance


________________________________________________________________________________________________
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	Section 1.
Instructions to Consultants

	A. General

	1.
Scope of Proposal
	

	1.1 The Procuring and Disposing Entity indicated in the Proposal Data Sheet (PDS), invites proposals for the provision of the Services specified in Section 6, Statement of Requirements (SOR) to commence on the date indicated in the SOR.  

1.2 Procurement will be undertaken in compliance with the Public Procurement and Disposal of Public Assets Act, 2003 and Regulations, 2014.
1.3
The Instructions to Consultants (ITC) should be read in conjunction with the PDS.  The subject and procurement reference number, and where applicable the number of lots of this Request for Proposals Document are provided in the PDS.

	1.4
Throughout this Request for Proposals Document:

(a)
the term “in writing” means communicated  in written form with proof of 
receipt;

(b)
if the context so requires, singular means plural and vice versa; 

(c)
“day” means working day, and “month” means working month.

	2.
Source of Funds
	

	2.1
The Procuring and Disposing Entity has an approved budget from Government funds towards the cost of the procurement described in the PDS.  The Procuring and Disposing Entity intends to use these funds to place a contract for which this Request for Proposals Document is issued. 

	2.2
Payments will be made directly by the Procuring and Disposing Entity and will be subject in all respects to the terms and conditions of the resulting contract placed by the Procuring and Disposing Entity.

	3.
Corrupt Practices
	


	3.1
It is the Government of Uganda’s policy to require that Procuring and Disposing Entities, as well as Consultants, observe the highest standards of ethics during procurement and the execution of contracts.  In pursuit of this policy, the Government of Uganda;

(a)
defines, for the purposes of this provision, the terms set forth below as follows:

(i)
“corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value, to influence the action of a public official in the procurement process or in contract execution; 

1.1.1.1 (ii)
“fraudulent practice” is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation; 

1.1.1.2 (iii)
“collusive practice” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party;

1.1.1.3 (iv)
“coercive practice” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party;

(b)
will reject a recommendation for award if it determines that the Consultant recommended for award has engaged in corrupt or fraudulent practices in competing for the Contract;

(c)
will suspend a Consultant from engaging in any public procurement proceeding for a stated period of time, if it at any time determines that the Consultant has engaged in corrupt or fraudulent practices in competing for, or in executing, a Government contract.

	3.2
Furthermore, Consultants shall be aware of the provision stated in Sub Clause 15.1(g)-(h) and Sub Clause 2.2 of the General Conditions of Contract.

	3.3
In pursuit of the policy defined in Sub-Clause 3.1, the Procuring and Disposing Entity may terminate a contract or be ordered by the Public Procurement and Disposal of Public Assets Appeals Tribunal to cancel a contract if it at any time determines that corrupt, fraudulent, collusive or coercive practices were engaged in by representatives of the Procuring and Disposing Entity or of a Consultant during the procurement or the execution of that contract.

	3.4
In pursuit of the policy defined in Sub-clause 3.1, . the Code of Ethical Conduct for Bidders and Providers as provided in the bidding forms shall be signed by the Bidder and submitted together with the other bidding forms. The Government of Uganda may suspend a Consultant from engaging in any public procurement or disposal process for a period determined by the Public Procurement and Disposal of Public Assets Authority (herein referred to as the Authority), where the Consultant is debarred from the procurement processes of an international agency of which Uganda is a member.

	3.5
Any communications between a Consultant and the Procuring and Disposing Entity related to matters of alleged fraud or corruption must be made in writing and addressed to the Accounting Officer of the Procuring and Disposing Entity.

	4.
Eligible Consultants
	


	4.1
A Consultant, and all parties constituting the Consultant, shall meet the following criteria to be eligible to participate in public procurement:

(a)
the Consultant has the legal capacity to enter into a contract;

(b)
the Consultant is not:

(i)
insolvent;

(ii)
in receivership;

(iii)
bankrupt; or

(iv)
being wound up

(c)
the Consultant’s business activities have not been suspended;

(d)
the Consultant is not the subject of legal proceedings for any of the circumstances in (b); and

(e)
the Consultant has fulfilled his or her obligations to pay taxes and social security contributions.

4.2
A Consultant may be a natural person, private entity, government-owned entity, subject to ITC Sub-Clause 4.6 or any combination of them with a formal intent to enter into an agreement or under an existing agreement in the form of a joint venture, consortium, or association.  In the case of a joint venture, consortium, or association, unless otherwise specified in the PDS, all parties shall be jointly and severally liable. In the case of a consortium or association, the formal intent shall be by way of Memorandum of Understanding which shall be registered with the Registrar of documents if signed in Uganda or if signed outside Uganda, shall be notarized.

	4.3
A Consultant, and all parties constituting the Consultant including sub-contractors and key professional staff, shall have the nationality of an eligible country, in accordance with Section 5, Eligible Countries.  A Consultant shall be deemed to have the nationality of a country if the Consultant is a citizen or is constituted, or incorporated, and operates in conformity with the provisions of the laws of that country.  This criterion shall also apply to the determination of the nationality of proposed subcontractors for any part of the Contract including related works or supplies.

	4.4
A Consultant shall not have a conflict of interest, as defined in ITC Clause 5. All Consultants found to be in conflict of interest shall be disqualified. 

	4.5
A firm that is under a declaration of suspension by the Authority in accordance with ITC Clause 3.1 (c) or 3.4, at the date of the deadline for proposal submission or thereafter before contract signature, shall be disqualified. 

	4.6
Government-owned enterprises shall be eligible only if they can establish that they are legally and financially autonomous and operate under commercial law.

	4.7
Consultants shall provide such evidence of their continued eligibility satisfactory to the Procuring and Disposing Entity, as the Procuring and Disposing Entity shall reasonably request.

	5.
Conflict of Interest
	

	5.1
Government policy requires that Consultants provide professional, objective, and impartial advice and at all times hold the Procuring and Disposing Entity’s interests paramount, without any consideration for future work, and strictly avoid conflicts with other assignments or their own corporate interests. Consultants shall not be hired for any assignment that would be in conflict with their prior or current obligations to other Procuring and Disposing Entities, or that may place them in a position of not being able to carry out the assignment in the best interests of the Procuring and Disposing Entity. 

5.2
A Consultant may be considered to have a conflict of interest with one or more parties in this procurement process, if they: 

(a)
have controlling shareholders in common; or

(b)
receive or have received any direct or indirect subsidy from any of them; or

(c)
have the same legal representative for purposes of this proposal; or

(d)
have a relationship with each other, directly or through common third parties, that puts them in a position to have access to information about or influence on the proposal of another Consultant, or influence the decisions of the Procuring and Disposing Entity regarding this procurement process; or

	(e)
submit more than one proposal in this procurement process. However, this does not limit the participation of subcontractors in more than one proposal, or as Consultants and subcontractors simultaneously; or

(f)
have been engaged, or any of their affiliates have been engaged, by the Procuring and Disposing Entity to provide supplies or works for the same project : or

(g)
may be in conflict with another of their, or their affiliates’ assignments by performing this assignment.

	5.3
Consultants hired to provide consultancy services for the preparation or implementation of a project, and any of their affiliates, shall be disqualified from subsequently providing supplies, works or services related to the initial assignment (other than a continuation of the Consultant’s earlier consulting services) for the same project.

	5.4
Consultants may be hired for downstream work, when continuity is essential, in which case this possibility shall be indicated in the PDS and the factors used for the selection of the consultant will take the likelihood of continuation into account. It will be the exclusive decision of the Procuring and Disposing Entity whether or not to have the downstream assignment carried out, and if it is carried out, which consultant will be hired for the purpose.

5.5
Any previous or ongoing participation in relation to the assignment by the Consultant, its professional staff, or its affiliates or associates under a contract with the Procuring and Disposing Entity or the Government of Uganda may result in rejection of the proposal.  Consultants should clarify their situation in that respect with the Procuring and Disposing Entity before preparing the proposal.

	B. Request for Proposals Document

	6.
Contents of Request for Proposals Document
	

	6.1
This Request for Proposals Document consists of Parts 1, 2, and 3, which include all the Sections indicated below, and should be read in conjunction with any addenda issued in accordance with ITC Clause 8.

	PART 1    Procurement Procedures

· Section 1. Instructions to Consultants (ITC)

· Section 2. Proposal Data Sheet (PDS)

· Section 3. Evaluation Methodology and Criteria

· Section 4. Proposal Forms

· Section 5. Eligible Countries

PART 2   Statement of Requirements

· Section 6. Statement of Requirements

PART 3   Contract

· Section 7. General Conditions of Contract (GCC) for the Procurement of Consultancy Services 

· Section 8. Special Conditions of Contract (SCC)

· Section 9. Contract Forms

	6.2
The letter inviting Consultants to submit proposals is not part of the Request for Proposals Document.

6.3
Proposals from Consultants who did not obtain the Request for Proposals Document directly from the Procuring and Disposing Entity will be rejected during evaluation.  Where the Request for Proposals Document is obtained from the Procuring and Disposing Entity on a Consultant’s behalf, the Consultant’s name must be registered with the Procuring and Disposing Entity at the time of sale and issue. 

6.4
The Consultant is expected to examine all instructions, forms, terms, and requirements in the Request for Proposals Document.  Failure to furnish all information or documentation required by the Request for Proposals Document may result in the rejection of the proposal.

6.5
Where an electronic copy of the Request for Proposals document is issued, the paper or hard copy is the original version. In the event of any discrepancy between the two, the hard copy shall prevail.

	7.
Clarification of Request for Proposals Document
	

	
A prospective Consultant requiring any clarification of the Request for Proposals Document shall contact the Procuring and Disposing Entity in writing at the Procuring and Disposing Entity’s address indicated in the PDS.  The Procuring and Disposing Entity will respond in writing to any request for clarification, provided that such request is received no later than the date indicated in the PDS. The Procuring and Disposing Entity shall forward copies of its response to all Consultants who have acquired the Request for Proposals Document directly from it, including a description of the inquiry but without identifying its source.  Should the Procuring and Disposing Entity deem it necessary to amend the Request for Proposals Document as a result of a clarification, it shall do so following the procedure under ITC Clause 8 and Sub-Clause 24.2.

	8.
Amendment of Request for Proposals Document
	

	8.1
At any time prior to the deadline for submission of proposals, the Procuring and Disposing Entity may amend the Request for Proposals Document by issuing addenda.

8.2
Any addendum issued shall be part of the Request for Proposals Document and shall be communicated in writing to all who have obtained the Request for Proposals Document directly from the Procuring and Disposing Entity.

8.3
To give prospective Consultants reasonable time in which to take an addendum into account in preparing their proposals, the Procuring and Disposing Entity may, at its discretion, extend the deadline for the submission of proposals, pursuant to ITC Sub-Clause 24.2.

	C. Preparation of Proposals

	9.
Cost of Proposals
	

	
The Consultant shall bear all costs associated with the preparation and submission of its proposal, including any negotiations with or visits to the Procuring and Disposing Entity, and the Procuring and Disposing Entity shall not be responsible or liable for those costs, regardless of the conduct or outcome of the procurement process.

	10.
Language of Proposal and Communications
	

	10.1
The medium of communication shall be in writing unless otherwise specified in the PDS.

10.2
The proposal, as well as all correspondence and documents relating to the proposal exchanged by the Consultant and the Procuring and Disposing Entity, shall be written in English.  

10.3
Supporting documents and printed literature that are part of the proposal may be in another language provided they are accompanied by an accurate translation of the relevant passages in the language specified in ITC Sub-Clause 10.2, in which case, for purposes of interpretation of the proposal, such translation shall govern.

	11.
Preparation of Proposals
	

	11.1
Consultants are required to prepare and submit separate technical and financial proposals.  The proposal submission method shall be a one stage-two envelope method, unless otherwise specified in the PDS.  The one stage-two envelope submission method requires a Consultant to submit a single envelope containing two separately sealed envelopes, labelled technical and financial proposals which are opened on different dates at separate proposal openings. 

11.2
A pre-proposal meeting will be held where indicated in the PDS. Attendance at the pre-proposal meeting is optional. 

	12.
Joint Ventures, Associations and Sub-contracting
	

	12.1
If a Consultant considers that it does not have all the expertise for the assignment, it may obtain a full range of expertise by associating with individual consultant(s) or other Consultants or entities in a joint venture or by sub-contracting as appropriate, unless otherwise specified in the PDS. 

12.2
Consultants must obtain the approval of the Procuring and Disposing Entity to enter into a joint venture with Consultants not invited for this assignment or other short-listed Consultants.

12.3
International Consultants for large contracts are encouraged to seek the participation of national Consultants by entering into a joint venture with, or subcontracting part of the assignment to national Consultants. 

	13.
Professional Staff
	

	13.1
For assignments on a staff-time basis, the estimated number of professional staff-months or budget is given in the PDS.  The proposal shall, however, be based on the number of professional staff-months estimated by the Consultant. 

13.2
It is desirable that the majority of the key professional staff proposed are permanent employees of the Consultant or have an extended and stable working relationship with the Consultant.
13.3
Proposed professional staff must, as a minimum, have the experience indicated in the Statement of Requirements, preferably working under conditions similar to those prevailing in Uganda.

13.4 The consultant and the professional staff shall confirm their availability for the assignment using the Forms included in section 4. 

13.5
Alternative professional staff shall not be proposed, and only one curriculum vitae (CV) may be submitted for each position.

13.6
As the determination of the Best Evaluated Proposal will be based, among other factors, on an evaluation of proposed key professional staff, the Procuring and Disposing Entity expects to award a contract on the basis of the experts and specialists named in the proposal. 

13.7
The Procuring and Disposing Entity will not consider substitutions unless both parties agree that undue delay in the procurement process makes such substitution unavoidable or that such changes are critical to meet the objectives of the assignment.  If this is not the case and if it is established that key staff were offered in the proposal without confirming their availability, the proposal may be rejected. 

	14.
Technical Proposal
	

	14.1
The technical proposal shall provide the following information using the standard forms contained in Section 4, Proposal Forms:

(a)
The declarations included in the Technical Proposal Submission Sheet (Section 4.1.1);

(b)
An outline of recent experience on assignments of a similar nature (Section 4.1.2).  For each assignment, the outline should indicate, inter alia, the profiles of the staff proposed, the duration of the assignment, the contract amount and the Consultant’s involvement;

(c)
Any comments or suggestions on the Terms of Reference (Section 4.1.3);

(d)
A description of the methodology for performing the assignment (Section 4.1.4);

(e)
The list of the proposed staff team by specialism, the proposed assignment of tasks for each staff team member and their timing (Section 4.1.5);

(f)
CVs of the proposed professional staff, signed by both the staff member and the authorised representative submitting the proposal (Section 4.1.6).  Key information should include the number of years working for the Consultant and the degree of responsibility held in various assignments; Confirmation of availability of staff (Section 4.1.7)
(g)
Estimates of the total staff input (professional and support staff time) needed to carry out the assignment, supported by bar chart diagrams showing the time proposed for each professional staff team member (Section 4.1.8);

(h)
A description of the Work or Activity Schedule for performing the assignment (Section 4.1.9)

(i)
A Proposal Securing Declaration, as required by the ITC Clause 21 (Section 4.1.10);

(j)
Written confirmation authorising the signatory of the proposal to commit the Consultant, in accordance with ITC Sub-Clause 22.2;

(k)
Documentary evidence in accordance with ITC Clause 18 establishing the Consultant’s eligibility;

(l)
Documentary evidence in accordance with ITC Clause 19 establishing the Consultant’s qualifications to perform the contract if its proposal is accepted;

(m)
Any additional information requested in the PDS.

14.2
The technical proposal shall not include any financial information.

	15.
Financial Proposal
	

	15.1
The financial proposal shall list all costs associated with the assignment, using the following standard forms contained in Section 4, Proposal Forms: 

(a)
Financial Proposal Submission Sheet (Section 4.2.1);

(b)
Summary of Proposal Price Breakdown of Lump Sum (Section 4.2.2);

(c)
Breakdown of Fees (Section 4.2.3);

(d)
Breakdown of Reimbursables (Section 4.2.4) for staff (foreign and national in the field and at headquarters); such as subsistence (per diem, housing), transportation (international and local for mobilisation and demobilisation;

(e)
Breakdown of Miscellaneous Expenses (Section 4.2.5), printing of documents, etc.;

(f)
Any additional information requested in the PDS.

15.2
The total proposal price shall be broken down into the following cost components using the appropriate forms:

(a)
Fees

(b)
Reimbursable expenditure

(c)
Miscellaneous expenses

15.3
Where indicated in the PDS, the total proposal price shall be broken down into the separate activities indicated in Section 6, Statement of Requirements with the cost elements in ITC Sub Clause 15.2 expressed for each activity.

15.4
The financial proposal should clearly estimate, as a separate amount, the local taxes (including social security), duties, fees, levies, and other charges imposed under the applicable law, on the Consultant and their personnel (other than nationals of or permanent residents in Uganda), unless the PDS specifies otherwise.

15.5
The completed financial proposal forms will be used to compile the Breakdown of Contract Price in any resulting Agreement as adjusted if necessary during evaluation or negotiation.  The Breakdown of Contract Price will determine prices for any additional Services or costs.

15.6
Where commissions and gratuities have or shall be paid by the Consultant in relation to the assignment these shall be listed in the Financial Proposal Submission Sheet.

	16.
Proposal Prices 
	

	16.1Prices quoted by the Consultant shall be fixed during the Consultant’s performance of the Contract and not subject to variation on any account, unless otherwise specified in the PDS.  A proposal submitted with an adjustable price quotation shall be treated as non responsive and shall be rejected, pursuant to ITC Clause 30.  However, if in accordance with the PDS, prices quoted by the Consultant shall be subject to adjustment during the performance of the Contract, a proposal submitted with a fixed price quotation shall not be rejected, but the price adjustment shall be treated as zero.

	17.
Currencies of Proposal
	

	17.1
Unless otherwise specified in the PDS, proposal prices shall be quoted in the following currencies:

(a)
for Services originating in Uganda, the proposal prices shall be quoted in Uganda Shillings, unless otherwise specified in the PDS;  and

(b)
for Services originating from outside Uganda, the proposal prices shall be quoted in the currency of the expense or in the currency of the Consultant’s country. 

17.2
If a Consultant wishes to be paid in a currency or a combination of currencies different from the one in which it was requested to express its quotation, it shall as part of its offer:

(a)
indicate its requirement to be paid in other currencies, including the amount in each currency or the percentage of the quoted price corresponding to each currency;

(b)
justify, to the Procuring and Disposing Entity’s satisfaction, the requirement to be paid in the currencies requested; and

(c)
utilise the rate of exchange specified by the Procuring and Disposing Entity to express its offer in the currency required by the Procuring and Disposing Entity.   The source, date, and type of exchange rate to be used is indicated in ITC Clause 35.

	18.
Documents Establishing the Eligibility of the Consultant
	

	18.1
To establish their eligibility in accordance with ITC Clause 4, Consultants shall complete the eligibility declarations in the Technical Proposal Submission Sheet, included in Section 4, Proposal Forms and submit the documents required in Section 3, Evaluation Methodology and Criteria. 



	19.
Documents Establishing the Qualifications of the Consultant
	

	
To establish its qualifications to perform the Contract, the Consultant shall submit any evidence specified in Section 3, Evaluation Methodology and Criteria.

	20.
Period of Validity of Proposals
	

	20.1
Proposals shall remain valid until the date specified in the PDS.  A proposal valid for a shorter period shall be rejected by the Procuring and Disposing Entity as non-compliant.

20.2
During this period, the Consultant is expected to keep available the professional staff proposed for the assignment.  The Procuring and Disposing Entity will make its best effort to complete the procurement process within this period. 

	20.3
In exceptional circumstances, prior to the expiration of the proposal validity period, the Procuring and Disposing Entity may request Consultants to extend the period of validity of their proposals. The request and the responses shall be made in writing. If a Proposal Securing Declaration is requested in accordance with ITC Clause 21, it shall also be extended for a corresponding period. A Consultant may refuse the request without being liable for execution of its Proposal Securing Declaration.  A Consultant granting the request shall not be required or permitted to modify its proposal. 

	21.
Proposal Securing Declaration
	

	21.1
The Consultant shall furnish as part of its proposal a Proposal Securing Declaration, in original form if specified in the PDS. 

	21.2
The Proposal Securing Declaration shall be submitted using the Form included in Section 4, Proposal Forms. The Proposal Securing Declaration shall be valid until the date specified in the PDS. 

	21.3
Any proposal not accompanied by a substantially responsive Proposal Securing Declaration, if one is required in accordance with ITC Clause 21, shall be rejected by the Procuring and Disposing Entity as non-compliant.

	21.4
The Proposal Securing Declaration of all consultants shall be returned as promptly as possible once the successful consultant has signed the Contract or upon request by the unsuccessful consultant after publication of the notice of best evaluated bidder.

	21.5
A Consultant may be suspended by the Authority from participating in public procurement and disposal activities: 

	(a)
if a Consultant withdraws its proposal during the period of proposal validity specified by the Consultant on the Proposal Submission Sheet, except as provided in ITC Sub-Clause 20.3; or

(b)
if the successful Consultant fails to: 

(i)
sign the Contract in accordance with ITC Clause 43; 

(ii)
furnish any Performance Security required in accordance with ITC Clause 45; or

(iii)
accept the correction of its proposal price pursuant to ITC Sub-Clause 31.5

	22.
Format and Signing of Proposal
	

	22.1
The Consultant shall prepare one original of each of the documents comprising the technical and the financial proposal as described in ITC Clauses 14 and 15 and clearly mark both “ORIGINAL”.  In addition, the Consultant shall submit copies of both the technical and financial proposals, in the number specified in the PDS and clearly mark each of them “COPY”.  In the event of any discrepancy between the original and the copies, the original shall prevail.

	22.2
The original and all copies of the proposal shall be typed or written in indelible ink and shall be signed by a person duly authorised to sign on behalf of the Consultant


The name and position held by each person signing the authorisation must be typed 
or printed below the signature.  All pages of the proposal, except for un amended 
printed literature, shall be signed or initialled by the person signing the proposal.

	22.3
Any interlineations, erasures, or overwriting shall be valid only if they are signed or initialled by the person signing the proposal.

	D. Submission and Opening of Proposals

	23.
Sealing and Marking of Proposals
	

	23.1
The original and all copies of the technical proposal shall be placed in a sealed envelope clearly marked “Technical Proposal,” and the original and all copies of the financial proposal in a separate sealed envelope clearly marked “Financial Proposal”.  The envelopes shall be securely sealed in such a manner that opening and resealing cannot be achieved undetected.

	23.2
The envelopes containing the technical and financial proposals shall:

(a)
bear the name and address of the Consultant;

(b)
be addressed to the Procuring and Disposing Entity in accordance with ITC Clause 24.1; and

(c)
bear the Procurement Reference Number of this procurement process.

23.3
The financial proposal shall also bear a warning “Do Not Open with the technical proposal”. 

	23.4
The two envelopes shall be placed in an outer envelope which shall be securely sealed in such a manner that opening and resealing cannot be achieved undetected. 

	23.5
The outer envelope shall:

(a)
bear the name and address of the Consultant;

(b)
be addressed to the Procuring and Disposing Entity in accordance with ITC Sub-Clause 24.1;

	(c)
bear the Procurement Reference number of this procurement process; and

(d)
bear a warning not to open before the time and date for proposal opening, in accordance with ITC Sub-Clause 24.1.

	23.6
If all envelopes are not sealed and marked as required, the Procuring and Disposing Entity will assume no responsibility for the misplacement or premature opening of the proposal.

	24.
Deadline for Submission of Proposals
	

	24.1
Proposals must be received by the Procuring and Disposing Entity at the address and no later than the date and time indicated in the PDS.

24.2
The Procuring and Disposing Entity may, at its discretion, extend the deadline for the submission of proposals by amending the Request for Proposals Document in accordance with ITC Clause 8, in which case all rights and obligations of the Procuring and Disposing Entity and Consultants previously subject to the deadline shall thereafter be subject to the deadline as extended.

	25.
Late Proposals
	

	
The Procuring and Disposing Entity shall not consider any proposal that arrives after the deadline for submission of proposals, in accordance with ITC Clause 24.  Any proposal received by the Procuring and Disposing Entity after the deadline for submission of proposals shall be declared late, rejected, and returned unopened to the Consultant.

	26.
Withdrawal and Replacement of Proposals
	

	26.1
A Consultant may withdraw or replace its proposal after it has been submitted at any time before the deadline for submission of proposals by sending a written notice, duly signed by an authorised representative, which shall include a copy of the authorisation in accordance with ITC Sub-Clause 22.2. Any corresponding replacement of the proposal must accompany the respective written notice.  All notices must be:

(a)
submitted in accordance with ITC Clauses 22 and 23 (except that withdrawals notices do not require copies), and in addition, the respective envelopes shall be clearly marked “Withdrawal” or “REPLACEMENT”; and

(b)
received by the Procuring and Disposing Entity prior to the deadline prescribed for submission of proposals, in accordance with ITC Clause 24.

	26.2
Proposals requested to be withdrawn in accordance with ITC Sub-Clause 26.1 shall be returned unopened to the Consultant.

	26.3
No proposal may be withdrawn or replaced in the interval between the deadline for submission of proposals and the expiration of the period of proposal validity specified by the Consultant on the Proposal Submission Sheet or any extension thereof.  

26.4
Proposals may only be modified by withdrawal of the original proposal and submission of a replacement proposal in accordance with ITC Sub-Clause 26.1.  Modifications submitted in any other way shall not be taken into account in the evaluation of proposals.

	27.
Proposal Opening
	

	27.1
The Procuring and Disposing Entity shall conduct the proposal opening in the presence of Consultants` designated representatives who choose to attend, at the address, date and time specified in the PDS.

	27.2
First, envelopes marked “WITHDRAWAL” shall be opened and read out and the envelope with the corresponding proposal shall not be opened, but returned to the Consultant.  No proposal withdrawal shall be permitted unless the corresponding withdrawal notice contains a valid authorisation to request the withdrawal and is read out at the proposal opening.  

27.3
All other outer envelopes including those marked “REPLACEMENT” shall be opened and the technical proposals within them opened. Replacement proposals shall be recorded as such on the record of the proposal opening.

	27.4
All technical proposals shall be opened one at a time, reading out: the name of the Consultant; the presence of a Proposal Securing Declaration, if required; and any other details as the Procuring and Disposing Entity may consider appropriate.  No proposal shall be rejected at the proposal opening except for late proposals, in accordance with ITC Sub-Clause 25.1.

27.5
Only envelopes that are opened and read out at the proposal opening shall be considered further.

	27.6
The financial proposals shall remain sealed until the time and date notified for the opening of the financial proposals. Evaluators of technical proposals shall have no access to the financial proposals until the detailed evaluation is concluded and the result established. 

	27.7
The Procuring and Disposing Entity shall prepare a record of the proposal opening that shall include, as a minimum: the name of the Consultant, the presence or absence of a Proposal Securing Declaration where required and any other information that is required to be stated at the public opening as indicated in the request for proposals. The Consultants’ representatives who are present shall be requested to sign the record.  The omission of a Consultant’s signature on the record shall not invalidate the contents and effect of the record.  A copy of the record shall be distributed to Consultants upon payment of a fee and displayed on the Procuring and Disposing Entity’s Notice Board within one working day from the date of the Proposal Opening.

	E. Evaluation of Proposals

	28.
Confidentiality
	

	28.1
Information relating to the examination, evaluation, comparison, and post-qualification of proposals, and recommendation of contract award, shall not be disclosed to Consultants or any other persons not officially concerned with such process until information detailing the Best Evaluated Bidder is communicated to all Consultants.

	28.2
Any effort by a Consultant to influence the Procuring and Disposing Entity in the examination, evaluation, comparison, and post-qualification of the proposals or contract award decisions may result in the rejection of its proposal.

	28.3
Notwithstanding ITC Clause 28.2, from the time of proposal opening to the time of Contract award, if any Consultant wishes to contact the Procuring and Disposing Entity on any matter related to the procurement process, it should do so in writing.

	29.
Clarification of Proposals
	

	
To assist in the examination, evaluation, comparison and post-qualification of the proposals, the Procuring and Disposing Entity may, at its discretion, ask any Consultant for a clarification of its proposal.  Any clarification submitted by a Consultant that is not in response to a request by the Procuring and Disposing Entity shall not be considered.  The Procuring and Disposing Entity’s request for clarification and the response shall be in writing.  The request for clarification shall be copied to all Consultants for information purposes. No change in the price or substance of the proposal shall be sought, offered, or permitted, except to confirm the correction of arithmetic errors discovered by the Procuring and Disposing Entity in the evaluation of the financial proposals, in accordance with ITC Clause 31.4.

	30.
Compliance and Responsiveness of Proposals

	30.1
The Procuring and Disposing Entity’s determination of a proposal’s compliance and responsiveness shall be based on the contents of the proposal itself. 

	30.2
A substantially compliant and responsive proposal is one that conforms to all the terms, conditions, and requirements of the Request for Proposals Document without material deviation, reservation, or omission.  A material deviation, reservation, or omission is one that:

	(a) is inconsistent with the request for proposal and which may limit in any substantial way, the rights of the procuring and disposing entity or the obligations of the consultant under the contract;

	(b) if corrected would unfairly affect the competitive position of the other consultants whose proposals are administratively compliant; or

	(c) impacts the key factors of a procurement including cost, risk, time and quality and causes unacceptable -

	(i) 
time schedules, where it is stated in the request for proposals that time is of the essence;

	(ii) alternative technical details, such as design, materials, workmanship, specifications, standards or methodologies; or

	(iii) counter proposals with respect to key contract terms and conditions, such as payment terms, price adjustment, liquidated damages, sub-contracting or warranty. 

	30.3
If a proposal is not substantially compliant and responsive to the Request for Proposals Document, it shall be rejected by the Procuring and Disposing Entity and may not subsequently be made compliant and responsive by the Consultant by correction of the material deviation, reservation, or omission.

	31.
Nonconformities, Errors, and Omissions
	

	31.1
Provided that a proposal is substantially compliant and responsive, the Procuring and Disposing Entity may waive any non-conformity or omission in the proposal that does not constitute a material deviation.

	31.2
Provided that a proposal is substantially compliant and responsive, the Procuring and Disposing Entity may request that the Consultant submit the necessary information or documentation, within a reasonable period of time, to rectify nonmaterial nonconformities or omissions in the proposal related to documentation requirements.  Such omission shall not be related to any aspect of the price of the proposal.  Failure of the Consultant to comply with the request may result in the rejection of its proposal.

	31.3
Provided that a proposal is substantially compliant and responsive, the Procuring and Disposing Entity shall rectify nonmaterial nonconformities or omissions.  To this effect, the proposal price may be adjusted, for comparison purposes only, to reflect the price of the missing or non-conforming item or component. 

	31.4
Provided that the proposal is substantially compliant and responsive, the Procuring and Disposing Entity shall correct arithmetic errors on the following basis:

(a)
if there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected, unless in the opinion of the Procuring and Disposing Entity there is an obvious misplacement of the decimal point in the unit price, in which case the total price as quoted shall govern and the unit price shall be corrected;

	(b)
if there is an error in a total corresponding to the addition or subtraction of subtotals, the subtotals shall prevail and the total shall be corrected; and

(c)
if there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount expressed in words is related to an arithmetic error, in which case the amount in figures shall prevail subject to (a) and (b) above.

	31.5
If the Consultant that submitted the best evaluated bid does not accept the correction of errors, its proposal shall be rejected and it may be suspended by the Authority from participating in public procurement and disposal activities.

	32.
Preliminary Examination of Proposals – Eligibility and Administrative 
Compliance

	32.1
The Procuring and Disposing Entity shall examine the legal documentation and other information submitted by Consultants to verify the eligibility of Consultants in accordance with ITC Clause 4.

32.2
If after the examination of eligibility, the Procuring and Disposing Entity determines that the Consultant is not eligible, it shall reject the proposal.

32.3
The Procuring and Disposing Entity shall examine the technical proposals to confirm that all documents and technical documentation requested in ITC Clause 14 has been provided, and to determine the completeness of each document submitted.

	32.4
The Procuring and Disposing Entity shall confirm that the following documents and information have been provided in the technical proposal.  If any of these documents or information is missing, the offer shall be rejected.

(a)
Technical Proposal Submission Sheet, including:

(i)
a brief description of the services offered; and

(ii)
the correct validity date of the proposal

(b)
separately sealed financial proposal;

	(c)
written confirmation of authorisation to commit the Consultant; and

(d)
a Proposal Securing Declaration, if required.

	33.
Detailed Evaluation
	

	33.1
The Procuring and Disposing Entity shall technically evaluate the proposals on the basis of the Consultant’s responsiveness to the Terms of Reference, applying the evaluation criteria, sub-criteria, and methodology specified in Section 3.  A proposal shall be rejected at this stage if it does not respond to important aspects of the Terms of Reference or if it fails to achieve any minimum technical score indicated in Section 3.

33.2
The Procuring and Disposing Entity may, where so indicated in the PDS, conduct interviews with the key staff stated in the PDS. The expected method and date of interview shall be as indicated in the PDS. All costs associated with any interviews shall be for the account of the consultant(s) concerned.  Consultants shall be provided with adequate notice of any interviews planned.

33.3
The proposals proceeding to the financial evaluation shall be determined in accordance with the methodology and criteria specified in Section 3.

	34.
Opening of Financial Proposals
	

	34.1
After the detailed evaluation is completed, the Procuring and Disposing Entity shall notify those Consultants whose proposals did not qualify for the financial opening, indicating reasons why their proposal was disqualified and that their financial proposals will be returned unopened after of at least 10 working days from display of the best evaluated bidder notice.
34.2
The Procuring and Disposing Entity shall simultaneously notify the Consultant(s) whose proposals passed the technical evaluation stage, indicating the date and time set for the opening of financial proposal(s).  The opening date shall not be sooner than one week after the notification date. The notification will be sent in writing.

34.3The financial proposal(s) shall be opened in the presence of the Consultants’ representatives who choose to attend.  The name of the Consultant, the technical score, and the proposal price(s) shall be read out and recorded when the financial proposal(s) are opened. The Procuring and Disposing Entity shall prepare minutes of the public opening. 

	35.
Conversion to Single Currency
	

	
For evaluation and comparison purposes, the Procuring and Disposing Entity shall convert all proposal prices expressed in the amounts in various currencies into a single currency, using the selling exchange rate established by the source and on the date twenty one days prior to the deadline for closing of proposals.  Should this date be a non working day the selling exchange rate on the date prior to this non working day shall be used for currency conversion or as otherwise specified in the PDS.   

	36.
Margin of Preference
	

	36.1
Unless otherwise specified in the PDS, a margin of preference shall apply. Where a Margin of Preference applies, its application and detail shall be specified in Section 3, Evaluation Methodology and Criteria. 

	36.2
For the purpose of granting a margin of domestic preference, proposals will be classified in one of three groups, as follows:

(a)
Group A: proposals from consultants incorporated or registered in Uganda where more than fifty percent of the consultant’s capital is owned by Ugandan citizens or by the Government or a procuring and disposing entity of Uganda;

(b) 
Group B: proposals from joint ventures or associations registered in Uganda and including a consultant qualifying under the conditions in paragraph (a) which holds more than fifty percent beneficiary interest in the joint venture or association; and

(c)
Group C: all other proposals which do not qualify for preference under paragraphs (a) or (b). 

	36.3
Consultants claiming eligibility for a Margin of Preference must complete the declarations in the Financial Proposal Submission Sheet and provide documentary evidence of their eligibility in accordance with paragraphs 36.2 (a) or (b) above.

	37.
Financial Comparison of Proposals
	

	37.1
The Procuring and Disposing Entity shall financially compare each financial proposal that has been opened. 

	37.2
To financially evaluate a proposal, the Procuring and Disposing Entity shall only use the criteria and methodologies defined in this Clause and in Section 3, Evaluation Methodology and Criteria.  No other criteria or methodology shall be permitted.

	37.3
In the calculation of the evaluated price of each proposal, the Procuring and Disposing Entity shall include the costs stated in Section 3, Evaluation Methodology and Criteria. 

37.4
To determine the evaluated price, the Procuring and Disposing Entity shall consider the following:

(a)
the proposal price;

(b)
price adjustment for correction of arithmetic errors in accordance with ITC Sub-Clause 31.4;

	(c)
adjustment for nonconformities and omissions in accordance with ITC Sub-Clause 31.3; and

(d)
adjustments due to the application of a margin of preference, in accordance with ITC Clause 36.

	38.
Determination of Best Evaluated Proposal
	

	
The Procuring and Disposing Entity shall compare all substantially compliant and responsive proposals to determine the best evaluated bid/proposal, in accordance with Section 3, Evaluation Methodology and Criteria.

	39.
Post-qualification of the Consultant
	

	39.1
If so stated in Section 3, the Procuring and Disposing Entity shall determine to its satisfaction whether the Consultant that is selected as having submitted the best evaluated proposal is qualified to perform the Contract satisfactorily.

	39.2
The determination shall be based upon an examination of the documentary evidence of the Consultant’s qualifications submitted by the Consultant, pursuant to ITC Clause 19, to clarifications in accordance with ITC Clause 29 and the qualification criteria indicated in Section 3, Evaluation Methodology and Criteria.  Factors not included in Section 3 shall not be used in the evaluation of the Consultant’s qualifications.

	39.3
An affirmative determination shall be a prerequisite for award of the Contract to the Consultant.  A negative determination shall result in disqualification of the proposal, in which event the Procuring and Disposing Entity shall proceed to the next best evaluated proposal to make a similar determination of that Consultant’s capabilities to perform satisfactorily.

	39.4
If pre-qualification has been conducted, no post-qualification will be conducted but pre-qualification information shall be verified.

	40.
Negotiations
	

	40.1
Negotiations may be held with the best evaluated Consultant following the evaluation of proposals.

40.2
The cost of any negotiations or technical discussions shall be borne by the respective parties themselves. 

	F. Award of Contract

	41.
Award Procedure
	

	41.1
The Procuring Entity shall issue a Notice of Best Evaluated Bidder within five working days after a decision of the contracts committee to award a contract, place such Notice on its notice board for a prescribed period, copy the Notice to all Consultants and the Authority for publication on its website.

41.2
A procuring and disposing entity shall not award a contract to the best evaluated bidder until the lapse of ten days after the date of display of the notice of the best evaluated bidder. 
41.3
The Procuring and Disposing Entity shall award the Contract to the Consultant whose offer has been determined to be the best evaluated proposal, provided that the Consultant is determined to be qualified to perform the Contract satisfactorily and subject to satisfactory negotiations.

	42.
Procuring and Disposing Entity’s Right to Accept or Reject Any or All Proposals

	
The Procuring and Disposing Entity reserves the right to accept or reject any proposal, and to annul the procurement process and reject all proposals at any time prior to contract signature and issue by the Procuring and Disposing Entity, without thereby incurring any liability to Consultants.

	43.
Signing and effectiveness of the Contract

	43.1
On expiry of the ten working days after the date of display of the notice of the best evaluated bidder and upon approval of the Attorney General where applicable, the Procuring and Disposing Entity shall sign a contract with the successful Consultant.

43.2 
Failure by the successful Consultant to sign the contract shall constitute sufficient ground for annulment of the contract award.

43.3
Effectiveness of the Contract shall be subject any conditions specified in the 
Contract.

	44.
Debriefing

	
Where a Consultant requests information on the reasons for their success or failure of their proposal, the Procuring and Disposing Entity shall give the Consultant a written debrief after the signing of the contract. 

	45.
Administrative Review
	

	
Consultants may seek an Administrative Review by the Accounting Officer in accordance with the Public Procurement and Disposal of Public Assets Act, 2003 if they are aggrieved with the decision of the Procuring and Disposing Entity.


Section 2:  Proposal Data Sheet TC "Section 2.  Proposal Data Sheet" \f C \l "1" 
	Instructions to Consultants Reference
	Data relevant to the ITC

	A.  General

	ITC 1.1
	The Procuring and Disposing Entity is: Kampala Capital City Authority

	ITC 1.3
	Subject:  The subject of the procurement is: Provision of Consultancy Services for Supervision of Construction of Batch 1B Roads in Kampala Capital City Authority under GKMA-UDP

Lot 1: Old Kireka Road (6.2Km) including Kireka Link (0.4Km) and Lance Road (0.9km)
Lot 2: Bombo Road 2 (2.55Km Dual Lanes) 

Lot 3: Yusuf Lule Road (1.32Km) and Binaisa Road (1.0Km) – Dual Lanes

	ITC 1.3
	Reference:  The Procurement Reference Number is: KCCA-GKMA/ CONS/2025-2026/00011

	ITC 1.3
	Lots:  The number and identification of lots comprising this Request for Proposals Document is: None
The minimum and maximum number of Lots a consultant may bid for is: N/A
i. The bidder shall submit one technical proposal for supervision of the three Lots for the works 

ii. There will be One contract for engineering supervision for all the three lots Lot 1,2 and 3 

iii. The technical proposal shall be submitted as one bid envelope and the financial proposal shall be submitted in the second envelope 

Consulting firms that have ongoing contract(s) for Construction/Engineering Supervision and/ or Supervision of Environmental and Social Safeguards under GKMA-UDP (in any entity), should demonstrate that they have achieved at least 70% physical progress on that ongoing contract. 

	ITC 4.2
	Joint Ventures:  The individuals or firms in a joint venture, consortium or association SHALL be jointly and severally liable.
Where a Joint Venture is proposed, a copy of the Joint Venture Agreement entered into by all partners should be submitted; In the case of Proposals submitted by a JV, a Power of Attorney from each member of the JV nominating a Representative in the JV and a Power of Attorney from the JV nominating a representative who shall have the authority to conduct all business for and on behalf of any and all the parties of the JV

	ITC 5.4
	Downstream work:   The Procuring and Disposing Entity does not           envisage the need for continuity for downstream work. N/A

	B.  Request for Proposals Document

	ITC 7
	Clarification:   For clarification purposes only the Procuring and Disposing Entity’s address is: 

Attention: The Head, Procurement & Disposal Department

Street Address: Plot 1- 3, Apollo Kaggwa Road


Floor/Room number: 1st Floor, Room B114


Town/City: Kampala 


P. O Box: 7010


Country: Uganda


Telephone: 0312900016


Electronic mail address: procurement@kcca.go.ug; 
Kampala Capital City Authority will respond to any request for clarification provided that such request is received no later than 26th August 2025. 

	C.  Preparation of Proposals

	ITC 10.1
	Medium:   The medium of communication shall be in writing.

	ITC 11.1
	Submission Method:  The proposal submission method shall be: 
(a) the one stage-two envelope method where the proposal is submitted in an outer sealed envelope containing two separately sealed envelopes labelled “technical proposal” and “financial proposal”

(b) Consultants are requested to arrange their proposals with a table of contents and number their proposal documents in sequential chronology of submissions

	ITC 11.2
	Pre-Proposal meeting:   A Pre-Proposal meeting shall be held. 

Date:   19th August 2025
  Time :
11:00am Local Time
Address for Pre-Proposal meeting:  Kampala Capital City Authority


Street Address:   Plot 1 – 3, Apollo Kaggwa Road


Floor/Room number: Procurement and Disposal Department, Room B117
Town/City:  Kampala                          

Country:  Uganda

The contact details of the Procuring and Disposing Entity’s official(s) are:

Name and position: Ronald Emeru, Program Procurement Officer
Street Address: Plot 1 – 3, Apollo Kaggwa Road

Floor/Room number: 1st Floor, Block B, Room B117
Town/City:  Kampala                         

Country:  Uganda
Telephone: 0761007100                       Facsimile number: N/A

E mail: procurement@kcca.go.ug / remeru@kcca.go.ug

	ITC 12.1
	Association:   Short-listed Consultants ...shall....be permitted to associate with individual Consultants or other Consultants or entities in a joint venture.

	ITC 12.2
	Prior to granting approval to enter into a joint venture, the Procuring and Disposing Entity ………… conduct an assessment of Consultants not invited for this assignment. N/A

	ITC 13.1
	Estimated Man Months:  The estimated number of professional staff-months required for the assignment is: shown below:
Number of Man months

Design Review and Construction supervision

Defects Liability

Key Staff 

77.5

12.0

Non-Key Staff 

238.0

43.0

Total

315.5

55.0

or

Budget for the Assignment:  The allocated budget for the Assignment is.................................. (N/A)

	ITC 14.1(m)
	Additional information in Technical Proposal:   Additional information required in the Technical Proposal includes: As per section 3; evaluation methodology and criteria and Terms of Reference

	ITC 15.1 (f)
	Additional information in Financial Proposal:   Additional information required in the Financial Proposal includes: As per section 3; evaluation methodology and criteria and Terms of Reference

	ITC 15.3
	Price Breakdown:  The Financial Proposal shall  be broken down into the price for each Activity.

	ITC 15.4
	Taxes:  The Financial Proposal shall indicate taxes as a separate amount. However, VAT will be deemed paid by the Client for this Contract

	ITC 16.1
	Prices:  The prices quoted by the Consultant shall be: Fixed for the entire contract

	ITC 17.1 (a) 
	Currency:  For Services originating in Uganda the currency of the proposal shall be: Uganda Shillings

	ITC 17.1 (b)
	Currency:   For Services originating from outside of Uganda the currency of the proposal shall be: Uganda Shillings

	ITC 20.1
	Validity:  Proposals must remain valid until 26th February 2026

	ITC 21.1
	Proposal Security: A Proposal security shall be in the form of a Proposal Securing Declaration 
The amount and currency of proposal Security   shall be; N/A

	ITC 21.2
	Validity of Proposal Security:  The Proposal Security shall be valid until: 25th March 2026


	ITC 22.1
	Number of Copies:  In addition to the original of the technical and financial proposal, the number of copies of each required is: Five (5) bound and 1 (one) soft copy of the entire proposal on a USB drive or Flash disc.

	ITC 22.2
	Form of Authorisation: 

 (a) 
A Registered Power of Attorney specific to this procurement, If drawn and signed in Uganda; or a  notarized Power of Attorney also specific to this procurement, if drawn and signed outside Uganda should be provided; and

(b)
In the case of Bids submitted by a Venture, Consortium or Association (JVCA) an undertaking signed by all parties shall:

(i)
state that all parties shall be jointly and severally liable, if so required in accordance with ITB 4.1(a), and 

(ii)
nominate a Representative who shall have the authority to conduct all business for and on behalf of any and all the parties of the Joint Venture, Consortium or Association (JVCA) during the bidding process and, in the event the Joint Venture, Consortium or Association (JVCA) is awarded the Contract, during contract execution.

	D.  Submission and Opening of Proposals

	ITC 24.1 
	Proposal Submission:  For proposal submission purposes only, the Procuring and Disposing Entity’s address is : 
Procurement and Disposal Department, Kampala Capital City Authority
Street Address:  Plot 1-3 Apollo Kagwa Road
Floor/Room number: First floor, room B117
Town/City:         Kampala 

P. O Box No:        7010, Kampala, Uganda 
The deadline for proposal submission is: 
Date: 4th September 2025
Time (local time): 11:00 AM

	ITC 27.1
	Proposal Opening:   The proposal opening for the technical proposal shall take place at: 
Procurement ad Disposal Department, Kampala Capital City Authority 
Street Address: Plot 1-3 Apollo Kagwa Road
Floor/Room number: First floor, Room B114 
Town/City: Kampala
Country: Uganda
Date: 4th September 2025                Time (local time) 11:30 AM.

	ITC 32.4
	The following documents and information SHALL be provided in the technical proposal.  If any of these documents or information is missing, the offer shall be rejected.

a) Technical Proposal Submission Sheet, including:

i. a brief description of the services offered; and

ii. the correct validity date of the proposal

b) separately sealed financial proposal;

c) written confirmation of authorisation to commit the Consultant; and

d) a Proposal Security with the correct validity date

AND ANY OTHER DOCUMENT AND INFORMATION THAT MAY BE REQUESTED FOR UNDER SECTION 3 AND OTHER PARTS OF THIS BIDDING DOCUMENT

	ITC 33.2
	Interviews:  Interviews shall not be held.  

Key Staff/staff to be interviewed:    ................N/A..................

Anticipated method/mode of Interviews:   .................N/A.................
Anticipated date of Interviews:  ..............N/A....................

	E.  Evaluation of Proposals

	ITC 35
	Exchange Rate:   The currency that shall be used for financial comparison purposes to convert all proposal prices expressed in various currencies into a single currency is:. Uganda shillings. Proposals expressed in other currencies shall be rejected
The source of exchange rate shall be: Bank of Uganda. N/A
The date for the exchange rate shall be: N/A

	ITC 36.1
	Margin of Preference:   A margin of preference Shall not apply.

If a margin of preference applies, the application methodology and the level of margin shall be as stated in Section 3, Evaluation Methodology and Criteria.
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	Procurement Reference Number: KCCA-GKMA/CONS/2025-2026/00011


	A
Evaluation Methodology

	            The evaluation methodology that will be used is Quality and Cost Based Selection which will follow the following

	(a) Preliminary examination on a pass/fail basis to determine your eligibility and assess your administrative compliance to the Invitation. A non-eligible and non-compliant proposal shall be eliminated from further evaluation; 

(b) Detailed evaluation to assess the technical quality of your proposal against the criteria in the Terms of Reference in the invitation and determine their total technical score using a merit point system. Your proposal shall be compared to the minimum technical qualifying mark stated in the invitation and if does not meet the minimum mark, it shall be eliminated from further evaluation; and

(c) Financial comparison of the proposals by examining and comparing the financial proposals. The financial bid with the lowest evaluated price shall be given a financial score of 100 and the other bids shall be given a financial score that is inversely proportional to the lowest evaluated price

	

	B
Preliminary Examination Criteria

	

	         The Procuring and Disposing Entity shall examine the legal documentation and other information submitted by Bidders to verify the eligibility of Bidders in accordance with ITB Clause 4.

          If after the examination of eligibility, the Procuring and Disposing Entity will determine that the Bidder is not eligible, it shall reject the bid.

3.2
The documentation required to provide evidence of eligibility shall be:- 

(a)
a certificate of registration issued by the Authority for bidders currently registered with the Authority, a copy of the Bidder’s valid Trading licence for the year 2025 or equivalent  and a copy of the Bidder’s Certificate of Registration or equivalent

 (b)
Fulfilment of obligations to pay Social Security contributions in Uganda where applicable or its equivalent. This shall be evidenced by a valid National Social Security Fund Certificate up to the month of June 2025.

(c)   Fulfilment of obligations to pay taxes evidenced by a valid tax clearance certificate for the tax period ending 30th June 2025 or equivalent;

(d)    The Beneficial Ownership Declaration Form. The bidder shall submit details of the registration certificates and certificates of incorporation of the local companies as well

(e)
a statement in the Bid Submission Sheet that the bidder meets the eligibility criteria stated in ITB 4.1;

(f)
a declaration in the Bid Submission Sheet of nationality of the Bidder;

(g)
a statement in the Bid Submission Sheet that the Bidder has no conflict of 

interest;

(h)
a declaration in the Bid Submission Sheet that the Bidder is not under

 suspension by the Public Procurement and Disposal of Public Assets Authority;

(i)    a statement in the Bid Submission Sheet on the validity period for the proposal.


3.3
For a Joint Venture or consortium, the documentation in Section 3.2 shall be required for each member of the Joint Venture and the following additional documentation shall also be required:

(a) a certified copy of the Joint Venture or consortium Agreement, which is legally binding on all partners, showing that:

(i)
all partners shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms;

(ii)
one of the partners will be nominated as being in charge, authorised to incur liabilities, and receive instructions for and on behalf of any and all partners of the joint venture; and

(iii)
the execution of the entire Contract, including payment, shall be done exclusively with the partner in charge.

(b)  Registered Power of Attorney of the signatory(ies) of the proposal authorising signature of the bid on behalf of the joint venture/ consortium;

4
Administrative Compliance Criteria

4.1
The evaluation of Administrative Compliance criteria shall be conducted in accordance with ITB Clause 30.3

1. Copy of the receipt of purchase of solicitation documents.

1. Proposal Security valid up to 25th March 2026 in the standard format
1. Registered or notarised Power of Attorney of the signatory to the proposal specific to the project. 

1. Code of ethical conduct in business for bidders and providers

1. Separately sealed technical and financial proposals.

1. The number of copies of the proposal to be submitted are five (5) in addition to the original and a soft copy.

1. Submission of audited books of accounts or other financial statements acceptable to the Employer, for the last Three years (2021-2022, 2022-2023, 2023-2024)  to demonstrate the current soundness of the Consultant’s financial position and its prospective long term profitability. The books of accounts should have been audited by a certified accountant/firm.



	Technical Criteria: 
The technical Proposal will be evaluated on the basis of the following criteria
(a)     A brief description of the Bidder’s organisation and an outline of recent experience on assignments of a similar nature (Section 4.1.2).  For each assignment, the outline should indicate, inter alia, the profiles of the staff proposed, the duration of the assignment, the contract amount and the Bidder’s involvement;

(b)
Any comments or suggestions on the Terms of Reference (Section 4.1.3);

(c)
A description of the methodology for performing the assignment (Section 4.1.4);

(d)
The list of the proposed staff/team by specialism, the proposed assignment of tasks for each staff team member and their timing (Section 4.1.5);

(e)
CVs of the proposed professional staff, signed by both the staff member and the authorised representative submitting the proposal (Section 4.1.6).  Key information should include the number of years working for the Bidder and the degree of responsibility held in various assignments during the last ten years; Should also attach copies of academic qualifications.

(f)
Estimates of the total staff input (professional and support staff time) needed to carry out the assignment, supported by bar chart diagrams showing the time proposed for each professional staff team member (Section 4.1.7);

(g)
A description of the provision of consultancy services or Activity Plan for performing the assignment (Section 4.1.8)

          (h)  Documentary evidence in accordance with ITB Clause 19 establishing the Bidder’s qualifications to perform the contract if its bid is accepted
Proposals shall be awarded scores out of the maximum number of points indicated below for each of the following criteria:

	General Experience

5 points

Specific Experience

15 points
Methodology Proposed

30 points

Key Personnel

45 points

Participation by Nationals

5 points
Total:

100 points

The minimum technical score required to pass the technical evaluation is 80 points. 

	Technical Criteria: Proposals shall be awarded scores out of the maximum number of points indicated below for each of the following criteria:



	CRITERIA
	MAXIMUM MARKS (%)

	Adequacy of the proposed Methodology and work plan in responding to the Terms of Reference (TORs) {Notes to Consultant: The Client will assess whether the proposed methodology is clear, responds to the TORs, work plan is realistic and implementable; overall team composition is balanced and has an appropriate skills mix; and the work plan has right input of Experts}
	30

	Clear understanding of the TOR for the assignment and comments on the TOR. Scores shall be given for clear sequencing of work, chronology, risk identification and management, innovative approaches in work-planning. 
	20

	Adequacy of the proposed detailed Work plan which includes understanding of the key elements of the proposed road works. Scores shall be given for clear sequencing of work, chronology, risk identification and management, 
	10

	General and Specific Experience relevant to the Assignment
	20

	General Firm Experience
	

	The firm should have at least 10 years’ experience in urban road design and construction supervision (since their first registration). The firm should have participated in at least 5 Design Review and Construction Supervision Projects in an urban setting during the last 10 years, (at least 3 of which should have been funded by multilateral donor/funding agencies.)
	5

	Specific Firm Experience
	

	Evidence of at least two (02) similar project within the last ten (10) years. Similar projects shall be defined as Construction Supervision of Capacity Improvement (dualling) of at least 10Km of a road in the urban environment carried out in Sub-Saharan Africa. Each project shall be scored 7.5 points.
A maximum of three (03) relevant projects shall be presented and the first 02 project shall be evaluated. Where more than 03 projects are presented, the Evaluation Committee shall review the first 02 projects in the order presented in the proposal. The remaining projects will not be considered.

In the event of a Joint Venture or Association, at least one member in the JV must have at least one (01) project that qualifies. The projects presented must have been carried out by the firm presenting the experience, either solely or through a Joint Venture or Association. Experience carried out by parent companies (for subsidiaries) or acquired companies (in the case of mergers and acquisitions) shall not be accepted. Evidence (in form of copies of signed contract pages or equivalent) should be adduced to show this experience. 
	15

	Relevant formal Qualifications and Competencies of the proposed consultants for the Assignment {Notes to Consultant: each position number corresponds to the same for the Key Experts in Form 4.1.6 to be prepared by the Consultant}. CVs of all Key and Non-Key staff must be Signed.
	45

	K-1: Senior Highway Design Engineer /Team Leader for Design Update
	7

	i) Should have a minimum of a Master’s Degree in Civil Engineering, Highways, Geotechnical Engineering    
	2

	ii) Registered/Chattered Engineer with Valid practising certificate
	2

	iii) A PhD degree in any of the mentioned fields
	1

	iv) 15 years post-graduate experience of carrying out road design and construction supervision of which at least 6 years (post-registration) as Design Engineer covering all aspects of detailed engineering design to international standards. Including at least four projects of a similar setting and setting (urban), nature and magnitude one of which includes dualling of at least 10Km of an urban road will be required.
	2

	K-2: Resident Engineer/Team Leader for Construction Activities
	9

	i) Should have a minimum of a BSc Civil Engineering; Registered/Chattered Engineer with a valid practicing licence. 
	2

	ii) A minimum of 10 years’ (post-registration) experience in road construction supervision and highway design, of which not less than 5years should have been as a Resident Engineer on road construction projects of a similar nature preferably in tropical countries. He should have proven ability to manage and administer road construction contracts of this nature under World Bank (or FIDIC) Conditions of Contract
	3

	iii) Experience as a Team Leader/Resident Engineer on at least five (5) roads upgrading/construction projects of similar setting (urban), nature and magnitude, one of which includes dualling of 10Km of an urban road will be required.
	4

	K-3: Measurement Engineer
	6

	i) Should have a minimum of a BSc Civil Engineering; Registered/Chattered Engineer with a valid practicing licence.
	2

	ii) Should have a minimum of 8 years’ experience (post registration) in the road design and construction supervision projects of which not less than 4 years should have been as an Assistant Resident Engineer or measurement engineer on road construction projects of a similar nature preferably in tropical countries
	2

	iii) Experience on at least four (4) road construction projects/contracts as assistant resident engineer/measurement engineer 
	2

	K-4: Materials & Quality Control Engineer
	6

	i) Should have a minimum of a BSc Civil Engineering; Registered/Chattered Engineer with a valid practicing licence.
	2

	ii) Should also have a minimum of 10 years’ experience in pavement design and road construction materials, ground investigation and highway laboratory materials testing. He/she shall have at least 5 years’ experience as head of project material quality control conducting routine testing of road construction materials in developing and tropical countries
	2

	iii) Experience in similar capacity (as a materials engineer) on at least four (4) projects of similar nature in similar setting will be required.
	2

	K-5 Hydrologist/Drainage Engineer
	6

	i) Should have a minimum of a BSc Civil Engineering; Registered/Chattered Engineer with a valid practicing licence.
	2

	ii) Minimum of 10 years’ experience in water resources engineering/ hydrology, of which a minimum of 5 years (post-registration) should have been gained as a Drainage Engineer on a road project of a similar nature, preferably in tropical countries.
	2

	iii) Experience in similar capacity (as a drainage engineer) on at least four (4) projects of similar nature in similar setting will be required.
	2

	K-6: Senior Land Surveyor
	5

	i) Should have a Minimum of a Bachelor’s Degree in surveying or Geomatics. Registered surveyor in Uganda (RSU)
	2

	ii) He/she shall have at least 10years’ (post-registration) experience in surveying for road construction, route location and topography.
	1

	iii) Experience in similar capacity on at least five (5) similar projects in similar setting(urban) and magnitude will be required.
	2

	K-7: Electrical Engineer 
	3

	i) Should have a Minimum of a Bachelor’s Degree Electrical Engineering. Registered Engineer
	1

	ii) minimum of 6 years’ postgraduate experience in carrying out professional practice and with experience in Solar systems and Public lighting
	1

	iii) Experience in similar capacity on at least four (4) similar projects in similar setting(urban) and magnitude will be required.


	1

	K-7: Contract/Claims Expert  
	3

	i) Should have a minimum of a BSc Civil Engineering; Registered/Chattered Engineer with a valid practicing licence.
	1

	ii) at least 8 years shall be in the analysis and evaluation of claims, resolution of disputes
	1

	iii) Evidence of experience of at least four (4) assignments of a similar nature to this project as a Contracts/Claims Expert will be required.
	1

	PARTICIPATION BY NATIONALS
	5

	
	

	Financial Criteria: 

Costs to be included, in the evaluated price are:

-Fees, reimbursable expenses and miscellaneous costs, for each activity

-Taxes, duties and levies; (However, these are deemed paid by the Client under this contract)
Determination of Financial Score

To determine financial scores for each bid, the lowest priced proposal shall be given a financial score of 100, and other proposals shall, by application of the following formulae be given a score proportionate to this:

Sf = 100 x Fm/F 

in which:

Sf denotes the financial score of the proposal under consideration;

Fm is the price of the lowest price proposal that passed the technical evaluation;

F denotes the price of the proposal under consideration.

Determination of Combined Technical and Financial Scores

Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weightings.

S = (St x T%) + (Sf x P%) where S is the combined technical and financial score

The weights given to the scores of the Technical and Financial proposals are: 

T = 80 (denotes the weight given to the Technical Proposal); and

P = 20 (denotes the weight given to the Financial Proposal);

Currency: Proposals be priced in Uganda Shillings. The currency of evaluation will be Uganda Shillings. Proposals in other currencies shall be rejected 



	Best Evaluated Consultant: 

          The best evaluated bid shall be the one with the highest weighted financial and technical score and shall be recommended for award of contract.

          The weighted average of the technical and financial scores shall be the basis of determining the best evaluated bid. The technical bid will account for 80% of the weighting for the overall evaluation and the financial bid will account for 20%.

          The Procuring and Disposing Entity shall issue a Notice of Best Evaluated Bidder within 5 working days from the decision of the contracts committee to award a contract, place such Notice on its notice board for the prescribed period, copy the Notice to all Consultants and to the Authority for publication on its website, prior to proceeding with contract award.

	Award of contract: Award of contract shall be by placement of an Agreement in accordance with Part 3: Contract. A Procuring and Disposing Entity shall not award a contract to the best evaluated bidder until the lapse of ten days after the date of display of the Notice of Best Evaluated Bidder.

	Right to Review: Consultants may seek administrative review by the Accounting Officer in accordance with the Public Procurement and Disposal of Public Assets Act, 2003 if they are aggrieved with the decision of the Procuring and Disposing Entity.

	Right to Reject: The Procuring and Disposing Entity reserves the right to accept or reject any proposal or to cancel the procurement process and reject all proposals at any time prior to contract signature and issue by the Procuring and Disposing Entity, without incurring any liability to Consultants. 
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[This Proposal Submission Sheet should be on the letterhead of the Consultant and should be signed by a person with the proper authority to sign documents that are binding on the Consultant.  It should be included by the Consultant in its technical proposal]

	4.1.1

Technical Proposal Submission Sheet


Date: [insert date (as day, month and year) of proposal submission]
Procurement Reference No: [insert Procurement Reference number]
To:  [insert complete name of Procuring and Disposing Entity]
We, the undersigned, declare that: 

(a) We have examined and have no reservations to the Request for Proposals Document, including Addenda No.: [insert the number and issuing date of each Addenda]; 

(b) We offer to provide the services in conformity with the Request for Proposals Document for the [insert a brief description of the Services]; 

(c) We hereby submit our proposal which includes this technical proposal, and a financial proposal sealed under a separate envelope;

(d) Our proposal shall be valid until the date specified in ITC Clause 20.1 and it shall remain binding upon us and may be accepted at any time before and including that date;

(e) We, including any subcontractors or consultants for any part of the contract resulting from this procurement process, are eligible to participate in public procurement in accordance with ITC Clause 4.1;

(f) We, including any subcontractors or consultants for any part of the contract resulting from this procurement process are registered with the Authority Registration Number [insert registration number]. [Consultants who are not registered or whose subcontractors are not registered should amend the statement to reflect their status];
(g) We, including any associates, Joint Venture partners or Sub contractors for any part of the contract, have nationals from eligible countries [insert the nationality of the Consultant, including that of all parties that comprise the Consultant, if the Consultant is a Joint Venture, consortium or association, and the nationality of each subcontractor]; 

(h)  We have signed and undertake to abide by the Code of Ethical Conduct for Consultants attached during the procurement process and the execution of any resulting contract;

(i) We are not participating, as Consultants, in more than one proposal in this procurement process;

(j) We, including any subcontractors or consultants, do not have any conflict of interest and have not participated in the preparation of the original project for the Procuring and Disposing Entity;

(k) We, our affiliates or subsidiaries—including any subcontractors  for any part of the contract—have not been suspended by the Public Procurement and Disposal of Public Assets Authority in Uganda from participating in public procurement;

(l) Our Proposal is binding upon us, subject to modifications agreed during any contract negotiations, and we undertake to negotiate on the basis of the staff proposed in our Proposal;

(m) We understand that this Proposal, shall not be binding on the Entity until a formal contract is prepared and executed;

(n) We understand that you are not bound to accept the lowest proposal or any other proposal that you may receive;

Signed: [signature of person whose name and capacity are shown below]
Name: [insert complete name of person signing the Proposal]


In the capacity of [insert legal capacity of person signing the proposal] 

Duly authorised to sign the proposal for and on behalf of: [insert complete name of Consultant]
Dated on ____________ day of __________________, _______ [insert date of signing]
4.1.1.1
CODE OF ETHICAL CONDUCT IN BUSINESS FOR BIDDERS AND PROVIDERS
(Under Section 93 of the Public Procurement and Disposal of Public Assets Act, 2003)

1. Ethical Principles

Bidders and providers shall at all times-

(a) maintain integrity and independence in their professional judgement and conduct;

(b) comply with both the letter and the spirit of-

i. the laws of Uganda; and

ii. any contract awarded. 

(c) avoid associations with businesses and organisations which are in conflict with this code. 

2. Standards

Bidders and providers shall-

(a) strive to provide works, services and supplies of high quality and accept full responsibility for all works, services or supplies provided;

(b) comply with the professional standards of their industry or of any professional body of which they are members.

3. Conflict of Interest
 Bidders and providers shall not accept contracts which would constitute a conflict of interest with, any prior or current contract with any procuring and disposing entity. Bidders and providers shall disclose to all concerned parties those conflicts of interest that cannot reasonably be avoided or escaped.

4. Confidentiality and Accuracy of Information

(1) Information given by bidders and providers in the course of procurement processes 
or the performance of contracts shall be true, fair and not designed to mislead.


(2) Providers shall respect the confidentiality of information received in the course of 
performance of a contract and shall not use such information for personal gain.

5. Gifts and Hospitality
Bidders and providers shall not offer gifts or hospitality directly or indirectly, to staff of a procuring and disposing entity that might be viewed by others as having an influence on a government procurement decision.

6. Inducements

(1) 
Bidders and providers shall not offer or give anything of value to influence the 
action of a public official in the procurement process or in contract execution.


(2)
Bidders and providers shall not ask a public official to do anything which is 
inconsistent with the Act, Regulations, Guidelines or the Code of Ethical Conduct in 
Business.

7. Fraudulent Practices

Bidders and providers shall not-

(a) collude with other businesses and organisations with the intention of depriving a procuring and disposing entity of the benefits of free and open competition;

(b) enter into business arrangements that might prevent the effective operation of fair competition;

(c) engage in deceptive financial practices, such as bribery, double billing or other improper financial practices;

(d) misrepresent facts in order to influence a procurement process or the execution of a contract to the detriment of the Procuring and Disposing Entity; or utter false documents;

(e) unlawfully obtain information relating to a procurement process in order to influence  the process or execution of a contract to the detriment of the PDE;

(f) withholding information from the PDE during contract execution to the detriment of the PDE.

I ................................................ agree to comply with the above code of ethical conduct in business.


---------------------------------------

-------------------------------------------
AUTHORISED SIGNATORY

NAME OF CONSULTANT

[The information requested is required in the format provided below and should be included by the Consultant in its proposal]

4.1.2

Consultant’s References
Relevant services carried out in the last ..................... years (Insert number of years required) that best illustrate experience.
Using the format below, provide information on each assignment for which the Consultant, either individually as a corporate entity or as one of the major companies within an association, was legally contracted.

Consultant’s Name:  

	Assignment name:
	Country:

	Location within country:


	Professional Staff provided by consultant (profiles):

	Name of client:
	No of staff:

	Address:


	No of Staff-Months; Duration of assignment:

	Start date (Month/Year):


	Completion date (Month/Year):
	Approx. Value of services (in Current US$):

	Name of Associated Consultants, if any:


	No of Months of Professional Staff provided by Associated Consultants:

	Name of senior staff (Project Director/Coordinator, Team Leader) involved and functions performed:

	Narrative description of Project:



	Description of actual services provided by your Staff:




[The information requested is required in the format provided below and should be included by the Consultant in its proposal.  If none, include form and state “None”]

4.1.3
Comments and Suggestions on the Terms of Reference 

[Comments and suggestions on the Terms of Reference that could improve the quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities, which are provided by the Client, including: administrative support, office space, local transportation, equipment, data, etc.]
A - On the Terms of Reference

{Improvements to the Terms of Reference, if any}

B - On Counterpart Staff and Facilities

{Comments on counterpart staff and facilities to be provided by the Client. For example, administrative support, office space, local transportation, equipment, data, background reports, etc., if any} 

[The information requested is required in the format provided below and should be included by the Consultant in its proposal]

4.1.4
Description of the Methodology for performing the Assignment
A description of the approach, methodology and work plan for performing the assignment, including a detailed description of the proposed methodology and staffing for training, if the Terms of Reference specify training as a specific component of the assignment.

{Suggested structure of your Technical Proposal}:

a) Technical Approach and Methodology 

b) Work Plan

c) Organization and Staffing}

a)
Technical Approach and Methodology.{Please explain your understanding of the objectives of the assignment as outlined in the Terms of Reference (TORs), the technical approach, and the methodology you would adopt for implementing the tasks to deliver the expected output(s), and the degree of detail of such output. Please do not repeat/copy the TORs in here.}

b)
Work Plan.{Please outline the plan for the implementation of the main activities/tasks of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and tentative delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing your understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents (including reports) to be delivered as final output(s) should be included here. The work plan should be consistent with the Work Schedule Form.}
c)
Organization and Staffing.{Please describe the structure and composition of your team, including the list of the Key Experts, Non-Key Experts and relevant technical and administrative support staff.}

[The information requested is required in the format provided below and should be included by the Consultant in its proposal]

4.1.5.
Team Composition and Task Assignments

	1.  Technical/Managerial Staff

	Name
	Position
	Task(s)

	
	
	

	
	
	

	
	
	

	
	
	


	2.  Support Staff

	Name
	Position
	Task(s)

	
	
	

	
	
	

	
	
	

	
	
	


[The information requested is required in the format provided below and should be included by the Consultant in its proposal]

4.1.6
Format of Curriculum Vitae for Proposed Professional Staff
CURRICULUM VITAE (CV)

	Position Title and No.
	{e.g., A-1, TEAM LEADER}

	Name of Expert:
	{Insert full name}

	Date of Birth:
	{day/month/year}

	Country of Citizenship/Residence
	


Education: {List college/university or other specialized education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained}
________________________________________________________________________

________________________________________________________________________

Employment record relevant to the assignment: {Starting with present position, list in reverse order. Please provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included.}
	Period
	Employing organization and your title/position. Contact information for references
	Country 
	Summary of activities performed relevant to the Assignment

	[e.g., May 2005-present]
	[e.g., Ministry of ……, advisor/consultant to…
For references: Tel………….........../e-mail……; Mr. A2 , Project manager]
	
	

	
	
	
	

	
	
	
	


Membership in Professional Associations and Publications: ______________________________________________________________________

Language Skills (indicate only languages in which you can work): ______________

______________________________________________________________________
Adequacy for the Assignment:

	Detailed Tasks Assigned on Consultant’s Team of Experts: 


	Reference to Prior Work/Assignments that Best Illustrates Capability to Handle the Assigned Tasks

	{List all deliverables/tasks in which the  Expert will be involved)


	

	
	

	
	


Expert’s contact information: (e-mail…………………., phone……………)
Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank. 










{day/month/year}



Name of Expert 




 Signature 




Date











{day/month/year}



Name of authorized 



Signature





Date

Representative of the Consultant 

(the same who signs the Proposal)


4.1.7
Format for confirmation of availability of Key Professional Staff

	Subject of procurement :
	
	Procurement reference number
	


	Consultant 
	


	List of key professional staff


	Competencies of key professional staff
	Percentage of time for which key staff shall be available 

	
	
	

	
	
	

	 
	
	

	
	
	


Confirmation 

I ............................................................................(insert name of consultant) hereby certify that the staff described above shall be available as indicated 

	Signature:
	__________________________
	Name:
	_____________________


[The information requested is required in the format provided below and should be included by the Consultant in its proposal. Consultants may reproduce this format in landscape format if more practical but are responsible for its accurate reproduction.]

4.1.8
Estimated Time Schedule for Professional Staff

	
	
	
	Months (in the Form of a Bar Chart)

	Name
	Position
	Reports Due/Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Number of Months

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (1)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (2)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (3)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (4)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Full-time:


Part-time:


Signature:       

(Authorised Representative)

Full Name:   

Title:

Consultant:  


[The information requested is required in the format provided below and should be included by the Consultant in its proposal.  Consultants may reproduce this format in landscape format if more practical but are responsible for its accurate reproduction]

4.1.9
Activity (Work) Schedule

	A. Technical Input

	
	[1st, 2nd, etc. are months from the start of assignment.]

	
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th
	9th
	10th
	11th
	12th

	Activity (Work)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	B. Completion and Submission of Reports and other Deliverables

	Reports
	Date

	1.
Inception Report
	

	2.
Interim Progress Reports

(a)
First Status Report

(b)
Second Status Report
	

	3.
Draft Final Report
	

	4.
Final Report
	

	5.
Other Deliverables
	


4.1.10
Proposal Securing Declaration 

[The Consultant shall fill in this Form in accordance with the instructions indicated. If the Consultant is a Joint Venture, Consortium or Association the Proposal Securing Declaration must be in the name of the Joint Venture, Consortium or Association that submits the proposal. If the Joint Venture has not been legally constituted at the time of bidding, the Proposal Securing Declaration shall be in the names of all future partners as named in the letter of intent]

Date: [insert date (as day, month and year) of Proposal Submission]
Procurement Reference No.: [insert reference number of selection process]
To: [insert complete name of Procuring and Disposing Entity]
I/We, the undersigned, declare that:

1.
I/We understand that, according to your conditions, proposals must be supported by a Proposal Securing Declaration.

2.
I/We accept that I/we may be suspended for three years by the Authority from being eligible for bidding in any contract with the Government of Uganda, if we are in breach of our obligation(s) under the Request for Proposals conditions, because we:

(a) have withdrawn our proposal during the period of proposal validity specified by us in the Technical Proposal Submission Sheet, except as provided in ITC Sub-Clause 20.3; or

(b) having been notified of the acceptance of our proposal by the Procuring and Disposing Entity, during the period of proposal validity, fail or refuse to:

(i)
sign the Contract in accordance with ITC Clause 43;

(ii)
furnish the Performance Security, in accordance with the ITC Clause 45; or

(iii)
accept the correction of our bid by the Procuring and Disposing Entity, pursuant to ITC sub Clause 31.4.

3.
I/We understand this Proposal Securing Declaration shall expire on [Insert date as per ITC Clause 21].

Signed: [insert signature of person whose name and capacity are shown] In the capacity of [insert legal capacity of person signing the Proposal Securing Declaration] 

Name: [insert complete name of person signing the Proposal Securing Declaration]
 

Duly authorized to sign the proposal for and on behalf of: [insert complete name of Consultant]
Dated on ___________ day of __________________, _______ [insert date of signing]
[This Proposal Submission Sheet should be on the letterhead of the Consultant and should be signed by a person with the proper authority to sign documents that are binding on the Consultant.  It should be included by the Consultant in its financial proposal]

	4.2.1

Financial Proposal Submission Sheet


Date: [insert date (as day, month and year) of proposal submission]
Procurement Reference No: [insert Procurement Reference number]
To:  [insert complete name of Procuring and Disposing Entity]
We, the undersigned, declare that: 

(a) The total price of our Proposal is: [insert the total proposal price in words and figures, indicating the various amounts and the respective currencies],  inclusive of local taxes;

(b) We are eligible for a Margin of Preference in accordance with ITC Clause 36 and are eligible for inclusion in [insert Group A or Group B as appropriate] and enclose documentary evidence of our eligibility; 

[or]

We are not eligible for a Margin of Preference in accordance with ITC Clause 36;

(c) The following commissions, gratuities, or fees have been paid or are to be paid with respect to this procurement process or execution of the Contract: [insert complete name of each Recipient, its full address, the reason for which each commission or gratuity was paid and the amount and currency of each such commission or gratuity. If none has been paid or is to be paid, indicate “none”];
	Name and address of Recipient
	Purpose Reason
	Currency and Amount

	
	
	

	
	
	

	
	
	


Name: ______________________[insert complete name of person signing the proposal]


In the capacity of _____________________[insert legal capacity of person signing the proposal] 

Signed: ________________[signature of person whose name and capacity are shown above]
Duly authorised to sign the proposal for and on behalf of: ______[insert complete name of Consultant]
Dated on __________day of __________________, _______ [insert date of signing]
[Consultants may reproduce this sheet in landscape format if more practical but are responsible for its accurate reproduction.  State currency or currencies of proposal. If three currencies are not used state “nil” as appropriate.  If the PDS requires the proposal price to be quoted separately for different Activities, complete this form as a “Summary of Proposal Price” for each activity and complete one overall Summary of prices.]

4.2.2

Summary of Proposal Price (Breakdown of Lump Sum) 

	Cost item
	Currency
	Amount(s)

	Fees – currency 1
	
	

	Fees – currency 2
	
	

	Fees – currency 3
	
	

	
	
	

	Reimbursables – currency 1
	
	

	Reimbursables – currency 2
	
	

	Reimbursables – currency 3
	
	

	
	
	

	Miscellaneous Expenses –currency 1
	
	

	Miscellaneous Expenses –currency 2
	
	

	Miscellaneous Expenses –currency 3
	
	

	
	
	

	Local taxes
	
	

	
	
	

	Total Lump Sum/Cost Estimate – currency 1
	
	

	Total Lump Sum/Cost Estimate – currency 2
	
	

	Total Lump Sum/Cost Estimate – currency 3
	
	


4.2.3

Breakdown of Fees

[Consultants may reproduce this sheet in landscape format if more practical but are responsible for its accurate reproduction.   The Consultant should complete a separate form for each currency or add currency columns and show up to three totals. Complete this form for the total proposal or for each activity as indicated in the ITC]  

State activity name or total proposal:___________________________________________

	Name
	Position
	Input Qty
	Unit 
(Days/months etc.)
	Rate
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Grand Total
	
	
	
	
	


4.2.4

Breakdown of Reimbursables

[Consultants may reproduce this sheet in landscape format if more practical but are responsible for its accurate reproduction.   The Consultant should complete a separate form for each currency or add currency column and show up to three totals. Complete this form for the total proposal or for each activity as indicated in the ITC] 

State activity name or total proposal:_______________________________  Currency:_________

	Description of Cost
	Quantity
	Unit of Measure
	Unit Price
	Total Price

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Grand Total
	
	
	
	


Notes:
Local transportation costs are not to be included if local transportation is being made available by the Procuring and Disposing Entity.  Similarly, the project site, office rent/accommodations/clerical assistance costs are not to be included if being made available by the Procuring and Disposing Entity.

4.2.5

Breakdown of Miscellaneous Expenses

[Consultants may reproduce this sheet in landscape format if more practical but are responsible for its accurate reproduction.   The Consultant should complete a separate form for each currency or add currency column and show up to three totals. Complete this form for the total proposal or for each activity as indicated in the ITC].  

State activity name or total proposal:_____________________ Currency: ______

	Description of Cost
	Quantity
	Unit of Measure
	Unit Price
	Total Price

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Grand Total
	
	
	
	


Section 5.  Eligible Countries TC "Section 5.
  Eligible Countries" \f C \l "1"  

Procurement Reference Number: KCCA-GKMA/CONS/2025-2026/00011
All countries are eligible except countries subject to the following provisions.

A country shall not be eligible if:  

(a)
as a matter of law or official regulation, the Government of Uganda prohibits commercial relations with that country, provided that the Government of Uganda is satisfied that such exclusion does not preclude effective competition for the provision of services required; or 

(b)
by an act of compliance with a decision of the United Nations Security Council taken under Chapter VII of the Charter of the United Nations, the Government of Uganda prohibits the provision of Services from that country or any payments to persons or entities in that country.

2 PART 2 - Statement of Requirements

Section 6.  Statement of Requirements TC "Section 6.  Statement of Requirements" \f C \l "1" 
Procurement Reference Number: KCCA-GKMA/CONS/2025-2026/00011
3 INTRODUCTION TO THE ASSIGNMENT

Preamble

The Government of Uganda through the Ministry of Kampala Capital City and Metropolitan Affairs (MoKCC&MA) has received funding from World Bank and Agence Française de Dévelopement (AFD) under Greater Kampala Metropolitan Area Urban Development Program (GKMA-UDP) to improve service delivery through institutional capacity strengthening, coordination of integrated planning and management, and enhance access and mobility in the Greater Kampala Metropolitan Area (GKMA). This is intended specifically to enhance the institutional performance of the 9 GKMA entities and also reduce travel time and attendant costs in the GKMA. The 9 GKMA entities include: (i) Kampala Capital City Authority, (ii) Kira Municipal Council, (iii) Mukono Municipal Council, (iv) Nansana Municipal Council, (v) Makidye Sabagaboo Municipal Council, (vi) Entebbe Municipal Council, (vi) Mukono District Local Government, (vii) Wakiso District Local Government and (ix) Mpigi District Local Government. 

The GKMA-UDP was prepared using the program-based approach, to address the different challenges in the GKMA and reduce transaction cost. The program is to be managed using the Programme for Results (PforR) arrangement, focusing on transformative investments which can be delivered within 3-5 years, and ensuring there is strategic alignment to the Government priorities in the NDP III and the GKMA Economic Development Strategy (GKMA-EDS 2020-2030). 

Program Objectives 

The strategic objective of the GKMA-UDP is: "To improve the Institutional Capacity in the Greater Kampala Metropolitan Area (GKMA) for Metropolitan coordination and management, and increase access to improved infrastructure and services."

Specific Objectives according to the 4 Program Pillars are;

(i)
Enhance improved Mobility and Accessibility in GKMA,

(ii)
Foster Resilience and Environmental sustainability in the region;

(iii)
Create workspaces and employment opportunities for the unemployed youth, women and economic clusters; 

(iv)
Enhance the Capacity of the MoKCC&MA and Implementing Entities for improved service delivery.

Program Alignment

The Program is aligned to the GoU Vision 2040, the National Development Plan III (2020/21-2024/25), the Greater Kampala Metropolitan Area Economic Development Strategy (2020 - 2030), Uganda's National Climate Change Policy and Green Growth Strategy, among others.

This Assignment 

Kampala Capital City Authority (KCCA) now seeks to procure services of experienced and competent Consultancy Firms to undertake Consultancy services for construction supervision of Batch 1B Projects [Lot 1, 2 and 3] ensuring full compliance of all selected projects to the requirements as detailed in the scope of works. Below is a summary of the project works to be supervised under this assignment.

Table 1: The Infrastructure subprojects to be supervised 
	No.
	Works Procurement Reference Number
	Infrastructure Construction Sub-Projects

	Lot 1 
	KCCA-GKMA/

WRKS/2025-2026/00008/1
	Construction of Batch 1B Roads in Kampala Capital City Authority under GKMA-UDP

Lot 1: Old Kireka Road (6.2Km) + Kireka Link (0.4Km) + Lance Road (0.9Km)

	Lot 2
	KCCA-GKMA/

WRKS/2025-2026/00009/2
	Construction of Batch 1B Roads in Kampala Capital City Authority under GKMA-UDP

Lot 2: Bombo Road (Wandegeya to Bwaise – 2.55Km Dual lanes)

	Lot 3
	KCCA-GKMA/

WRKS/2025-2026/00010/3
	Construction of Batch 1B Roads in Kampala Capital City Authority under GKMA-UDP

Lot 3: Yusuf Lule Road (1.32Km) and Binaisa Road (1.0Km) – Dual lanes


Note that only one Consultancy firm shall be contracted for construction supervision of all the 3 Lots.  The assignment will be carried out over a period of thirty (30) months which is comprised of 18 months construction period and 12 months defects liability period.

DESCRIPTION OF THE PROJECTS

Location of the Roads

The roads to be upgraded are shown on the Locality Plan below and is located within the Nakawa, Central and Kawempe Divisions of Kampala Capital City Authority.
LOT 1: OLD KIREKA ROAD 

Old Kireka Road is a paved road located in the Nakawa D division of Kampala Capital City area, and in Kira Municipality. It starts at Old Portbell Road (bugolobi) and ends at Bweyoregere Joka’s Hotel near Nambole stadium The total length is 6.2Km. The Kireka link road has a 0.4km link to Kireka trading centre. This is called Kireka Link. The road is generally in a poor condition characterized by dust, cracks, eroded road surface with multiple potholes and eroded walkways. The road has open drains on either side. It is located in a predominantly commercial area with an average carriageway width of 8.5m and a thin wearing course. There have been some recent renovations (pothole patching) on the main road. Figure 1 below shows the location of Old Kireka Road.

[image: image4.png]



Figure 1: Location of Old Kireka Road

LOT 1- LANCE ROAD
Lance Road is a gavel/ unpaved road located in the Nakawa division of Kampala Capital City area, with 0.9km length starting at Butabika Road and ending in Kasokoso. 
The roads have an average carriageway width of 5.2m and traverse a flat to rolling landscape through a combination of residential areas, businesses plots. Most of the road sections lack well-defined shoulders and walkways, which poses accident risks to motorists and pedestrians. Horizontal and vertical curves dot its alignment, some acceptable but many of which need significant improvement to ensure optimal sight distances and overall road safety.

The roads are characterized by non-existent drainage infrastructure in most of the road sections.
[image: image5.png]



Figure 2: Location of Lance Road
LOT 2: BOMBO ROAD 2
Division of Kampala spanning a total distance of about 2.55km starting from Wandegeya to Bwaise flyover on both flat and rolling terrain. The road has generally deteriorated with several potholes and has single carriageway causing slow traffic flow. It is located in a predominantly commercial area with an average width of 9.0m. The walkways on the existing road are either inexistent or deteriorated.

Figure 1 below shows the location of Old Kireka Road.

[image: image6.emf]
Figure 3: Location of Bombo Road 2 (Wandegeya-Bwaise)
LOT 3: YUSUF LULE ROAD

The initial design for Yusuf Lule Road was developed in alignment with intersecting Ministry of Works and Transport (MoWT) initiatives, including the Kampala Flyover Project Lot 2 and the Nakasero–Northern Bypass Expressway (VVIP). In order to optimize project delivery and accommodate interdependencies with these major infrastructure works, a phased implementation strategy was proposed by KCCA. The road corridor is accordingly divided into two distinct phases. This project will focus on Phase 1. For Phase 1, the scope was revised by KCCA to exclude integration with the planned Nakasero–Northern Bypass Expressway (VVIP). Works will be confined within the existing Right of Way (RoW), thereby facilitating prompt commencement of construction and minimizing dependencies on external projects.
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Figure 4: Location of Yusuf Lule Road (Phase 1)
LOT 3: BINAISA ROAD

Binaisa Road is located in Kawempe Division, Kampala District it starts at the new Mulago traffic lights and ends at Kubiri Traffic lights. It will intersect with Bombo Road 2 project Lot 2)

[image: image8.png]3 7 Chiug, 5
s 3 ¢ TLSch(acl
3 §
5 3 £ KAMWOKYA . isa Application s
g
g 2 auAIcA
3 WSS ey wulago
ses and s Paramedical School Kira Ry
Council 2 T i dkeost
ZONE
Synagogue Cl B KISIMENTI
Acacia Villa
Took

&
ek R
Acacia Ma\le o4

\packerzie Vale RS

Koy, 4
o h
Uganda Musedm &
LD Kolog,
\ Roundatiout “a,
rere Unwevsvlye »2 S Oiftoe
P g o
E 3 Lourcey, e, stdn
) Ronatta’s Ra. o,
2 Phoenix Candles % %4, Restaurant&
2 ", Uganda R
. Servic
- n }anno iiﬁlljca Zgﬁ
» i ampala Uganda
QU SRS evousre
Café Javas'

KoLoLO
\ Independence
ogle SENTARD \
R I

a
2R

Park.
BIVISION

Gor Ol




Figure 5: Location of Binaisa Road (Phase 1)
Climate

Kampala Capital City Authority (KCCA), the project area, have a tropical climate.  

The roads are located in Climatic Zone B of Uganda according to the Uganda Hydro-climatic Study, 2001 (Figure 3) Zone B receives an average annual rainfall of 1400 mm. There are generally two rainy seasons, the main season is from March to May with the peak in April and a secondary rainy season commonly known as the short rains between September and November. The major dry season is four months; occurring between December to March, with December to February as the driest months. The Zone also experiences a relatively dry spell between the months of June and August with some intermittent storm events.

[image: image9.emf]
Figure 6: Mean Annual Rainfall
[image: image10.emf]
Figure 7: Uganda Rainfall Zones
The Proposed Road Works

The typical scope of the rehabilitation works will include reconstruction of the pavement. This reconstruction will involve full base strengthening by scarification of the existing base, mixing the scarified existing base with crushed stone base to improve the quality of the in-situ base which consists of granular material. Compaction of the modified base application of Asphalt concrete surfacing. New pavements hall be constructed along some sections of the project roads.

The works on the project roads include earth works for widening, minor improvements to alignment geometry and side drains, construction of a Sub-base, construction of a base course with crushed stone material on all roads and laying pavement with asphalt concrete, installation of culverts and various ancillary road works, inclusive of relocation of utilities such as power, water, and ICT.

The pavement design for the roads to be constructed is summarised in Figures below.
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Figure 8: Typical cross sections along Old Kireka Road 

[image: image12.png]Solrswsatignts st
2 specifd n the
Standard rawings

Concreteblosks sbove fisned
S Pt TG Sans.
rom mionsts 2 spectiedin e

s drowngs

100mm Top soil

EGL

Undergraund Storm wstar system witn
Reinorced concrete ipe cuvers on dlass B bedding
‘Szas and loostons 4 par sttashed ramage Sehsduls nthe standard drawings




Figure 9: Typical cross section Lance Road 
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Figure 10: Typical cross sections for Bombo Road 2
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Figure 2: Typical cross sections for Yufuf Lule Road
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Figure 11: Typical sections for Binaisa Road 

SCOPE OF CONSULTANCY SERVICES

Background to the Consultancy Services

Various Consultants prepared the Detailed Engineering Design (in 2023) and the Program support Team (PST) at the Ministry for Kampala Capital City and Metropolitan Affairs (MoKCC&MA) pre-qualification and tender documents for the Construction Contract in 2024. The successful Consultant will be expected to do a limited review of the Detailed Design and then supervise the Works Contract in accordance with this ToR. These designs are relatively recent but shall need some limited design update to identify any emerging issues. 

The Consultant shall appoint experienced resident staff headed by the Team Leader/Resident Engineer with sufficient experience and powers to represent the Consultant in decision making necessary for supervision of the works on site, all to the final successful completion of the construction contract including the defects liability period. The scope of the consultancy services is described using the work activity description for ease of reference and payment. The work activities are not necessarily time related and may well overlap or be concurrent. The assignment shall involve the following:

a) The limited design update is aimed at checking the detailed designs to confirm their correctness and applicability which is to include all confirmatory and other additional investigations/surveys as necessary. To also make all changes to the documents as agreed with the client.

b) Construction Supervision includes checking and ensuring processes, methods, plans and proposals submitted by the construction contractor are adequate to enable the Client deliver the above projects on time, quality and budget.

c) Defects Liability will involve construction supervision during the defects liability period ensuring proposals submitted and work undertaken by the construction contractor are adequate. Advise on any outstanding Contract issues.

d) Contract Closure will involve preparation of the final project documentations including the review and approval of "As Built Drawings".

Objectives Of the Services 

The objective of the assignment is for the Consultant to supervise and monitor the physical progress and financial status of the construction works on behalf of Kampala Capital City Authority while ensuring the works are completed on time, within budget and meeting the acceptable engineering and safety standards

Summary Scope of services 

While undertaking the works supervision phase of this assignment, the Consultant will in general exercise the role of the Project Manager’s Representative to the highest professional standards, as defined under the Works Contract and to supervise construction of the works on behalf of the Client, Kampala Capital City Authority, throughout the entire construction period, including the defects liability period (DLP).

The consultant is required:

· To ensure that the roads and other infrastructure are constructed in accordance with the Technical Specifications, Engineering Drawings or any amendments thereto and meet the standard quality of the end product;

· To optimize the use of available material resources to minimize costs to the Client, to maximize the quality of the Works, to expedite construction and to optimize the use of natural resources and ensure environmentally as well as socially sustainable construction; and

· To ensure that the road and other infrastructure are constructed within the Contract Price and Time for Completion allowed under the Contract, with any agreed amendments thereto.

The consultant shall fulfil all the duties and responsibilities of the Project Manager’s Representative, as detailed under the contract for construction of the works. The services consist of furnishing complete engineering services in all respect, including all field and office work in strict accordance with the highest standards of the civil engineering profession and with proper interpretation of the duties and responsibilities.

The Timelines for the Consultancy Services 

This phase comprising of the construction period and defects liability period will last for the duration as detailed in the table below:

	Design Update (months)
	Construction Period (calendar months)
	Defects Liability Period (Calendar months)

	2
	18
	12


The total time input for all consultants is summarised in the Table below

	
	Number of Man months

	
	Design Review and Construction supervision
	Defects Liability

	Key Staff 
	80
	12.0

	Non-Key Staff 
	238.0
	43.0

	Total
	318.5
	55.0


Scope of the Design Update

The design review will aim at checking the designs prepared by the previous design consultant to confirm their correctness and applicability. It’s envisaged that the design review phase will start two months within the mobilization of the contractor, and before the commencement of the physical works; it's however possible that the design review period may coincide with the construction supervision period. Consultants should take this into account while preparing their proposals

The design review phase is estimated to be conducted over 2-months duration. The Consultant is expected to make an input of approximately 9.5man-months. The main tasks during this period shall be as detailed below:

Topographical Survey

1. The Consultant shall locate and identify the survey reference points (beacons) and benchmarks established by the design consultant and shall undertake a control survey to check the accuracy of the co-ordinates thereof given on the construction drawings. 

2. Additional topographical survey data where required shall be introduced to ensure the correctness and completeness of the information given on the construction drawings. Any beacons and benchmarks, which are found to be missing, shall be replaced.

3. It’s envisaged that this survey will be undertaken by the consultant’s design team in collaboration with the contractor. 

Pavement Design

The Consultant shall review the pavement design to ensure that the pavement thickness as designed are in accordance with Uganda Road Design Manual of January 2010, based on the present and projected axle loadings and traffic volumes contained in the design report. The consultant shall carry out any necessary design updates.

Geometric Design


The Consultant shall check the computation and definition of the geometric characteristics of the road along the centre line. Staking data shall also be given for points at regular intervals along curves and the longer tangent alignments. The vertical alignment shall be checked and corrected or improved where necessary.

Junction design

The Consultant shall carry out a design review and safety check of the junctions designs especially at locations where the GKMA_UDP projects intersect with other Road networks. The consultant shall prepare a report for each scheme junction. This should include a list of all the facilities required at the junction and any particular design review recommended requirements that could have been missed in the initial design plus any specific requirements that are a result of local factors. 

The consultant shall integrate the design for the projects with the existing network. Careful considerations should be made on the road elevations and geometric characteristics of both projects.  

The design/safety checks 

This shall be carried out in three stages;

1. After the contractor has taken possession of the proposed site (right of way), the consultant shall carry out a design review inspection of the site to identify problems expected to have a bearing on the design of the scheme.

2. The consultant shall carry out a design/safety check of the design of each junction and make recommendations for any changes that must be approved in writing before adoption in the final design of each scheme. The consultant shall undertake tracking/ swept path analysis for each junction to ensure that the largest vehicle expected to use that junction can comfortably make all possible manoeuvres through the junction.

3. After installation by the contractor, a site inspection shall be carried out at commissioning to check that any problems identified in stages 1 and 2 have been overcome and no other problems have occurred. If the site has been installed by a third party, this inspection to commission a traffic signals scheme must be attended by the client’s representative, the main contractor and the engineer (consultant).

Materials Investigations

The Consultant shall review, and evaluate the materials investigation carried out by the design consultant and amend and/or supplement the information gathered, as necessary in accordance with the scope of the proposed road upgrading works.

Drainage Structures

The Consultant shall review the design of all the drainage structures along the roads, including cross structures, longitudinal (side) drains, drain inlets as well as provisions for outlet scour control, to ascertain their suitability with regards to their hydraulic permanence based on the hydrological analysis. The Consultant shall propose and design new structures where necessary. In particular, the consultant shall carry out the following:

(i) Review the appropriateness of all proposed cross culvert locations, type, sizing, and alignment; 

(ii) Review the appropriateness of all proposed longitudinal culvert locations, type, sizing and alignment;

(iii) Review the appropriateness of the locations, type, sizing and alignment of all proposed pavement drainage provisions, including drain inlets;

(iv) Review the proposed drain outlet protection provisions to ensure that downstream properties are protected against flooding and damage;

Based on the findings of the review process, the consultant shall undertake design updates and improvements on the road drainage systems as shall be agreed with the client. The design updates shall also include provision of safe and economic transmission of storm water from the culvert outlet or drain offshoot to the nearest natural stream.

Electrical Installations

The Consultant shall review the design of all the proposed electrical & mechanical installations including street lighting amongst others, to ascertain their suitability and sufficiency with the relevant drawings, technical specifications and other terms and conditions of the contract.

Engineering Drawings


The Consultant shall check and review the engineering drawings and thereafter prepare the design drawings incorporating any additional design changes that may be required. The Consultant shall also review the longitudinal sections in accordance with the detailed topographical survey. The Drawings shall be prepared in both A1 (3 sets) and A3 (10 sets) sizes shall comprise but not limited to the following:

(i) A general arrangement illustrating the existing ground profile, running chainage, cross-section showing natural ground levels and design levels all at 25m centres, horizontal and vertical curve details

(ii) Site Clearance drawing illustrating clearance items / items to be retained clearly identified

(iii) Construction areas and drainage drawing showing drainage structures, retaining walls, pavement types and other construction areas/structures

(iv) Illustrating road markings and street furniture such as lighting and signs

(v) Setting out - Plan and Profile, scale 1:2,000 and 1:200 vertical: showing running chainage, natural ground levels and design levels all at 25 m centres, horizontal and vertical curve details; side drain locations; descriptions and references to all drainage and bridge works; location and values of bench marks and traverse stations, location of road furniture; contour lines super-imposed on plans and any other relevant information on the format approved by the client.

Road Safety Audit

The Consultant shall review the designs to assess the effectiveness of the road safety features. He will also, where necessary recommend additional safety measures that may have become necessary after completion of the designs, including associated costs and shall advise the Client accordingly. The Consultant shall also vigilantly monitor the road safety status of the site during the construction of the works.

Relocation of Public Utilities

The Consultant will update the information provided in the design drawings on existing utility services location. Any utility services not shown on the drawings but requiring relocation shall be identified and verified.  The Consultant will liaise closely with the utilities authorities concerned on all proposed relocation of any services affected by the works and shall update the relocation schemes (prepared by the previous Design Review Consultants) that will be ready for implementation by the Contractor. All official dealings with the utility providers shall be conducted through the client. The Consultant should allow a provisional sum of UGX. 20,000,000 to facilitate this exercise.

(i) The update will include existing services along the road and will ensure relocation schemes/proposals for relocation, whether temporary or permanent, incorporate appropriate safeguards to protect existing services against damage during construction. The Consultant will also ascertain from the authorities concerned what new services are required to be installed and make provision for these in the drawings.

(ii) In addition to the above and in order to protect the road against damage by utility providers, a provisional sum has been included in the works bills of quantities for Road Safety and Signalling – Broadband Information and Communication Technology (ICT) in particular provision of service ducts for future installations of Broadband ICT infrastructure (Fiber Optic Cables). Consequently as part of the design review, the consultant shall ascertain the adequacy of the provisional amount in relation to the laying of service ducts for future installation of ICT along the entire road length. 

(iii) The Consultant shall work in close co-operation with the Contractor and the utility service owners during the construction period to ensure the relocation schemes are implemented in a timely manner that will not adversely affect the approved work programme.

Bill of Quantities, Target Quantities, Outturn Cost

(i) The Consultant shall review the cost estimates and bills of quantities provided in the Contract. This shall include a full take off of all the quantities, review of the method of measurement used for the taking off of quantities, updating the quantities to reflect any design changes in order to develop a draft of the target quantities by the end of the design review period.

(ii) Once the topographical survey is complete and the highway alignments models updated, as well as the soils investigation completed, the consultant is to finalise the target quantities and then deliver the project to those quantities.

(iii) The Consultant shall assume full responsibility for the revised and updated bills of quantities and risk analysis.

(iv) The consultant shall develop and implement a method to monitor the quantities during construction in sections to be agreed with the client.

Scope for the Construction supervision

Contractor Mobilization Period

During this period, the Consultant shall undertake the following:

1) Check and establish that the Contractor mobilizes and supplies to the site all plant, equipment and machinery that has been committed in the tender and ensure that all such items of plant remain on the contract until their release has been authorized.

2) Ensure that the Contractor obtains all the required statutory approvals, permits and licenses pertaining to Environmental & Social concerns.

3) Evaluate and approve the Contactor’s resource based work programme, method statements, material sources and ensure the Contractor mobilises to site competent personnel as specified in their tender.

4) Prepare a Quality Assurance Plan and make arrangements to check the quality of materials brought to site, ensure that the quality of construction is consistent with the specification and maintain test records.

5) Assist the Contractor to establish a Quality Management System, testing laboratories, procedures for testing etc.

6) Check that all contract and project documents are complete and accurate before being issued to the Contractor;

7) Reviewing contractual responsibilities and making sure these are clearly defined for all aspects of the work

8) Agree on lines of communication

9) Prepare a list of actions required for a smooth project start on site, including drafting letters informing the Client through which other Ministries and key stakeholders at central and local levels get to know

10) Support Client to prepare for and facilitate a pre-construction meeting with the Works Contractor, including:

i. Discussion of contractual obligations and responsibilities

ii. Checking the contractor has been issued with all necessary contract and project documents 

iii. Identifying any supplementary information, the contractor may request to carry out the works

iv. Reviewing the Contractor’s mobilization plan and Site handover arrangements

v. Agreeing dates for submission of contractor’s resource-based work program, breakdown of rates, plant list, quality control plan, and other deliverables required under the contract.

11) Review submissions from the Contractor and report findings and conclusions to the Client.

12) Develop Key Performance Indicators and a work plan to monitor all aspects of the quality of the works as well as Health & Safety (e.g. accidents on site etc.), to be reported on monthly.  The indicators shall be agreed between the Client and the Contractor.

The Consultant shall as a consequence, prepare a Contractor’s mobilization report summarizing the above. 

During Works Construction

During this period, the Consultant shall;

1) Be responsible for all administration work related to the project supervision requirements including proper conduct, attendance and performance of duties of the staff and ensuring that the contractor properly records all equipment, materials, etc which have been supplied under the contract.

2) Approve and/or issue working drawings, approve the setting out of the works and give appropriate instructions to the contractor.

3) Routinely, and on request from the Client or the Contractor, inspect the works under construction and works completed. Inspections shall verify compliance with the design drawings, specifications and agreed method of working, and be used as a basis for certifying work for payment.
4) Where levels, dimensions or workmanship do not conform to the design drawings, specifications or are otherwise found wanting, instruct the Contractor to address the non-conformance in accordance with the procedures defined in the Quality Management Manual. 
5) Prepare a Quality Assurance Plan and make arrangements to check, at regular intervals, the quality of materials brought to site, ensure that the quality of construction is consistent with the specification and maintain test records.

6) Ensure that the quality of materials and the end product in general, is maintained to the highest possible standards. Testing of soils, aggregates, concrete, reinforcement and other products needed for the works shall be carried out at timely and frequent intervals in accordance with the Technical Specification to ensure that the minimum quality standard is achieved. The Consultant shall instruct the Contractor to address any non-conformance in accordance with the procedures defined in the Quality Management Manual.

7) Review the Contractor’s applications for payment and, after verifying the accuracy of the measurement, cost calculations and sufficiency of the supporting documentation, prepare and issue interim payment certificates for processing by the Project Management team and the Client.  

8) At regular intervals, confirm all measurements taken and agreed with the Contractor for any well-defined and completed sections of the works and keep accounts for these sections. These section accounts shall form the basis of the final accounts, which are to be draft until the final acceptance of the works, when they shall be analyzed and finalized in the report on the supervision of works services.

9) Make and maintain continuous accurate records and measurements throughout the duration of the Project to facilitate agreements on the contractor’s Final Account as early as possible after the completion of the works and to reduce overall costs to the satisfaction of the Client. 

10) Prepare Engineer’s Instructions (EI) and Variation Orders (VO) as recommended or necessary, complete with the associated measurement and payment instructions, and issue such EI’s and VO’s to the Contractor in writing - whilst advising the Client of such EI’s and VO’s and of the associated implications. (This REQUIRES the Employer’s approval prior to issue of some instructions and variations which change design and/or have extra cost implications. This is further elaborated in special conditions). 

11) Initiate a change control procedure that identifies and tracks all changes made to the contract including any financial or time implications to the project. On a monthly basis the consultant shall report on all changes made or proposed as well as all project risks identified and how they shall be managed. 

12) Routinely and at not more than quarterly intervals, update the estimate and bills of quantities and advise the Client of the estimated total outturn cost for each of the main bill items.

13) Where relevant, advise the Contractor of the opportunity to utilise methods and materials that would be of benefit to the project including, for example, the opening of more economically located and suitable quarries.  Amendment to the design and or specifications may be proposed by the Contractor for consideration and approval by the Consultant and the Client, if such variations can be justified as beneficial to the Project in terms of quality, cost and time. 

14) Maintain detailed Daily Site Diaries (to be recorded by the end of each day, not afterwards and signed by the contractor), detailed written records and/or digital photographic records of all contractual correspondence and data; all work stoppages or delays; accidents on site; official visitors to site; weather records; all activities in progress at any time on site showing the start and end time and full details of the resources employed per activity. 

15) Maintain detailed records (and make available for inspection) of the Contractor’s equipment on site and its precise date of arrival or removal from site, its date of manufacture, previous hours worked and condition, the date commissioned to commence work, its availability and utilization and to establish equipment availability figures for each category of equipment.

16) Maintain comprehensive records of human and material resources mobilised and used by the Contractor. Unbalanced resources or discrepancies between projected outputs and works performed shall be brought to the attention of the Contractor. 

17) Maintain a systematic record of all inspection and test results to provide the basis for systematic and statistical analysis. 

18) Maintain a formal record of digital progress photographs taken throughout the duration of the Contract at monthly intervals at set locations and as required of any construction activity of technical or contractual interest at any time, including all environmentally sensitive locations. Each photograph is to be captioned with: reference number, time, date, precise location, subject and points of particular note.   The digital photographic data shall be stored on a CD/DVD or external memory card together with the captions and shall be made available to the Client as part of the monthly reports.

19) Check and ensure that the contractor has taken suitable measures with regard to the safety and health care of his workers.

20) Check the Contractor’s accounts, invoices, claims and other statements concerning arithmetic error and compliance with the contract.

21) Prepare and submit a detailed road inventory including drainage structures, traffic signs etc.

22) Prepare and issue reports as defined under reporting requirements.

23) Certify the quantities of completed work and interim certificates for progress payments

24) Certify completion of part or whole of the works.

25) Vigilantly monitor the road safety status of the site during the construction of the works.

26) Formally arrange joint inspections with the Contractor, in the presence of the Client, of completed sections of Works for acceptance and/or identification of defects, both at substantial completion and issue of Taking-over Certificate and upon the expiry of the defects liability period and issue of Defect Liability Certificates.  Substantial completion should not be awarded for any section or the whole of the works until all road safety equipment (signs, markings and safety fencing) has been installed to protect road users.

27) On behalf of the Client, Engage, discuss and solve problems with property owners along the routes who may have complaints

28) Analysis of Claims Submitted by the Contractor: The consultant shall take a pro-active position in responding to claims from the contractor keep the Client informed at all times.  The consultant shall:- 

(i) Review all intension to claims, and claims that the contractor may present for additional compensation and/or extension of time and recommend variations as necessary during the progress of work.  Recommendations shall take account of the Client interests in terms of impact on quality, cost, time and political repercussions and should ensure that the project is implemented as designed and planned.

(ii) Evaluate in detail and give opinion on all intension to claims, and claims, accounts, questions, disputes and differences, as required under the Terms of Contract, and shall aid and assist the Client in dealing with such intension to claims, and claims, accounts, disputes and differences related to the execution of the Works. 

(iii) Ensure the evidence shall contain sufficient information to reveal the nature of the Contractor’s dispute, circumstances pertaining thereto, and the substance of any commitments made by either party in this regard. A thorough coverage of the Contractor’s operation relative to the works in progress should be maintained in the Daily Project Diary. Comments covering equipment, its status and output, and/or materials, which may be involved, accidents, if any, weather conditions and progress shall be included. 

(iv) In the event of adjudication or arbitration, provide the necessary personnel and expertise to advise and assist the Client in any such process and prepare any further analysis of the Contractors claims submissions as may be necessary to assist the Client in the presentation of the case.  The payment for this work to be estimated and agreed with the Client prior to start of work.

29) Establish baseline indicators and periodically (annually) collect data and report on the following: a) travel time for specific types of vehicle and trips; b) transport fares and freight charges; c) accessibility index; d) accident rates; e) jobs estimated to be created during construction and maintenance period; f) Gender empowerment and h) traffic data. The data collection format will be discussed and agreed with the client before commencement of the assignment.

30) Traffic count surveys

The supervision Consultant shall carry out manual (or automated whichever is preferred) classified count surveys.

The counts should be of seven consecutive days duration for 12 hours (07h00-19h00) and should distinguish between the following vehicle types:

(i) bicycles & motorcycles

(ii) car (sedan, saloon, estate);

(iii) utility vehicle (pick-up, four wheel drive);

(iv) minibus (having a capacity of not more than 14 passengers);

(v) conventional bus (with a capacity of more than 20 passengers);

(vi) light truck (2 axle, gross vehicle weight of not more than 5 tonnes);

(vii) medium truck (2 or 3 axle, gross vehicle weight of between 5 and 10 tonnes);

(viii) heavy truck (3 or 4 axle, gross vehicle weight of up to 20 tonnes);

(ix) Articulated truck (4 plus axles, gross vehicle weight of more than 20 tonnes).

Within the 7-day period at least one-night count shall also be carried out in order to obtain a 24 hour count total and night factors.  Counts should be carried out in the neutral months of the year, avoiding times of school vacation, political rallies, demonstrations, carnival days and national holidays.  

Turning movement counts will also be undertaken at all junctions for the AM and PM peak hours (0600-0900 and 1600-2000Hrs respectively). The vehicle classification for junction counts shall be as follows: Pedal-cycle (bicycles), Motorcycle, Car, Van, LGV (light goods vehicle) and HGV.  

All traffic count surveys are to be conducted at the following intervals:

(a) during the mobilization period, immediately prior to the commencement of civil works;

(b) at completion of the civil works, after opening of the new/upgraded/improved road facility; and

(c) six months after opening of the newly constructed facility to traffic.

31) Travel time surveys: The Consultant shall carry out travel time surveys along the full length of the project roads. The surveys shall be carried out on two separate weekdays and shall comprise four passes per day in each direction using a saloon car, utility (pick-up) or four-wheel drive vehicle. Where the project road is disaggregated into distinct sections (intersections), the times shall be recorded at the beginning and end points of each disaggregated section.
Such travel time surveys are to be conducted at the following intervals:

(a) during the mobilization period, immediately prior to the civil works beginning;

(b) at completion of the civil works, after opening of the new/upgraded/improved road facility.

32) At the completion of the works contract, the Consultant shall prepare and submit “as built” drawings together with the Final Completion Report (FCR) for the project. The FCR will include all the technical and financial details of the project and a section containing specific recommendations for routine maintenance for areas requiring special care and attention.

Defects Liability Period

The Consultant shall inspect the works at appropriate intervals during the defects liability period, identify and supervise any remedial work that may be required and certify the Defects Liability Certificate for issuance to the Contractor.

The main tasks to be undertaken during this period are:

(a) Inspect the completion of all outstanding works following the issuance of the taking over certificate(s) to ensure that they are completed satisfactorily and within the agreed time period at issue of the certificate(s).

(b) Undertake a final inspection of the Works, and after consulting with the Employer, and all other interested parties, and if satisfied, sign the Defects Liability Certificate at the end of the Defects Liability Period.

(c) The Consultant shall allow a Contract Closure period of at least 3 months after the end of the Defects Liability Period of preparation of the Completion Report including review and approval of the "As Built Drawings". No extra cost shall however be borne by the Employer under this period.

Other Services

The Consultant will provide the following services as part of management and control of the works contract as outlined below:

(i) Make recommendations for improvement to administrative procedures and for appropriate action by the Client.

(ii) Ensuring the Contractor introduces, establishes and maintains appropriate and mandatory health and safety measures and procedures on site.

(iii) When problems of an engineering nature arise during the execution of works the Consultant shall identify the problems and thereafter liaise with the Client and the Contractor with a view of identifying the most appropriate corrective measure.  Where necessary, the Consultant shall prepare a special report explaining the problem in full and possible solutions to be considered.

(iv) The consultant shall check whether there is sufficient information to build the works as envisaged and clarify and/or supply additional information to the contractor as necessary.  This shall include technical checks on an ongoing basis to identify issues and resolve them before they become critical.

  Reporting Procedures 

The Consultant will prepare and submit to the client reports and documents, in English, and in an approved or prescribed format. The following copies shall be required

a) One (1) copy of each report shall be submitted directly to the Office of the Undersecretary, Ministry of Kampala Capital City and Metropolitan Affairs. 

b) Five (4) hard copies of each of the listed reports and an electronic copy are to be sent to the client addressed as follows:

The Executive Director

Kampala Capital City Authority

Plot 1-3 Apollo Kagwa Roa 

P.O Box No 7010, Kampala, Uganda 

THE REPORTS REQUIRED 

Reports at Design Update Stage

Inception Report

The Consultant shall submit this report within four weeks from the commencement date of the consultancy services. The report shall outline the work plan, strategy, methodology and timetable of the design review. Initially, the Consultant shall submit two draft copies of the report for comments by the client. The comments by the client shall be incorporated in the final version which shall be submitted in six hard copies and one electronic copy.

Design Review and Update Report

This report will provide a record of the method of review and the conclusions reached on each component of the design. All changes in the design or documentation found to be necessary will be listed and described with reasons/justifications/supporting calculations given. If any additional investigation work is undertaken, a full description of this will be included. This report shall be submitted within two months after commencement of the design review works. However, the Consultant will submit monthly progress reports to keep the Client updated and these will be discussed at the presentation by the Consultant.

Quality Assurance Plan

The Consultant Quality Assurance Plan shall be prepared and submitted within one month after commencement of the assignment.

Reports at Construction Stage

Monthly Progress Reports

These reports will provide a brief, but comprehensive end-of-month progress assessment for the contract. It will include schedules of claims and variation orders, tabulated and graphical representations of physical and financial progress compared with the work programme and cash flow forecasts, relevant photographs and details of impediment to the works and proposals for overcoming them. The reports should also include information on contractor’s plant, equipment and staffing, weather conditions, accidents on site and any other relevant details.

The monthly progress reports shall in addition contain brief but comprehensive information about supervision activities on site, construction supervision staff, visitors to site, environmental and social safeguards, and Quality Assurance and Control among others.

These reports will be submitted within one week of the succeeding month.

Quarterly Progress Reports

These reports will make use of the information previously reported monthly, but suitably modified to include, summarize and draw conclusions on all pertinent issues concerning the works contract. In addition, they will summarize the Consultant’s activities, with solutions adopted, financial statements with the Consultancy Agreement and any other relevant information considered necessary in respect of the services delivery. 
Each of these reports will be submitted not later than the tenth day of the first month of the following quarter.

Traffic count and Travel time surveys

These reports shall be prepared every time such surveys are conducted. The purpose is to inform the client of impact of project on traffic flow and overall economic development.

Reports during Defects Liability 

Defects Liability Period: Quarterly Inspection Reports (4 hard copies)tc "4.2.7
Defects Liability Period: Quarterly Inspection Reports" \f C \l 3
The quarterly reports during the defects liability period shall detail any identified defects, proposals for remedial measures, remedial instructions given to the contractor and progress on remedies instructed during the previous quarterly inspections. To be submitted not later than the 15th day of the first month in the next quarter.

Final Completion Report

This report will address all aspects of the project implementation, including financial summaries, suggestions and recommendations for future design and construction methods, technical specifications, changes in Special Conditions of Contract and in road maintenance practices. A set of “as built” drawings and CDs containing all the information in the substantial completion report will be presented to the client. 

The report will be submitted within four weeks after the end of the defects liability period for the works contract. This report shall include the following:

a. Executive Summary

b. Mobilization/Demobilization Details

c. Description of the Project

d. Project Implementation Summary

e. Financial information, Final Accounts, identification of cost increases / decreases and reasons

f. Technical information, summary of work executed, techniques employed, materials used and sources of material comprising among others;

(i) Horizontal and vertical alignment

(ii) Cross sections

(iii) Pavement layer thicknesses and materials for each road section and their extent where they differ along the road 

(iv) IRI and FWD data

(v) Location ,elevation and size of all structures

(vi) For major structures type and depth of foundations, elevations of all elements, reinforcement drawings etc

(vii) Principal survey reference points

(viii) For each scheme junction, provide an installation and maintenance     schedule file and comprehensive design/safety check lists

(ix) All utilities and services such as electrical, water and telephone. 

(x) Contract changes and variations, Construction Records, 

(xi) As-Built Drawings

g. Critical assessment of important technical problems and Lessons Learned

h. Recommendations as to how future projects could be improved 

i. Comments on Consultant’s TOR, works Technical Specifications and Conditions of Contract

j. Assessment of the Contractor’s performance

k. Conclusions and Recommendations

The “as built” drawings shall consist of one original set certified by the Resident Engineer / Consultant’s Representative to be submitted with the final report.  The Consultant shall provide all required services for certification of the project.  In addition, the As-Built drawings shall be produced in electronic format compatible with DWG format for most CAD programmes. 

Reports and Time Schedules

The Consultant shall submit both written (in English) and electronic copies at each stage for review and / or approval as detailed in Table 5.

Table 5: Reports and Time Schedules

	Stage
	Activity / Report
	Copies of Reports with a Soft Copy on (CD/ DVD)
	Timeline for submission from contract effectiveness (weeks)
	Review by Client (Weeks)

	Design Update stage

	1.
	Inception Report including Quality Assurance Plan
	3
	4 weeks 
	1

	2a
	Draft Design Update Report including the Draft Utility Relocation Scheme
	3
	6 weeks 
	1

	2b
	Final Design Review and Update Report
	4
	8 weeks 
	1

	Construction Supervision Stage

	1
	Inception Report
	3
	2 weeks handover of site to contractor
	1

	2
	Monthly Progress Reports
	4
	Every month, Within 1 week after the end of period
	3 days

	3
	Quarterly Progress Reports
	4
	Every quarter, Within 1 week after the end of period
	3 days

	4
	Construction Completion Report including “As Built Drawings”
	4
	Not later than 4 weeks after the End of Construction Period
	1

	Defects liability Stage 

	5
	Defects Liability Reports
	4
	Quarterly during defects liability period
	3 days

	6
	Draft Completion Project 
	4
	End of Defects Liability Period
	1

	7
	Final Completion Project 
	4
	4 weeks after End of Defects Liability Period
	2


At the end of the assignment, the Consultant shall not claim any right of authorship or design patent of the reports submitted during the assignment.

PROFESSIONAL STAFF

The Consultant shall propose a team of experts that is fully able to deliver the services in accordance with the technical requirements defined in this TOR. The team composition of Key Experts proposed by the Consultant shall cover all the areas of expertise defined in the relevant Technical Requirements and shall be sufficient to cover the design update services and construction supervision. 

The timing and inputs of each professional staff member shall be defined by the Consultant in the Time Schedule for Professional Staff to ensure timely delivery of the technical requirements and key deliverable. The Consultant shall complete the Team Composition and Task Assignment in sufficient detail to ensure that all technical requirements fall under the responsibility of a named expert. The Consultant shall also provide the support staff, technical and non-technical, that are needed for the duration of the services. 

NB: Staff mobilization to the project shall strictly be based on the work requirements and upon prior written approval of the Client.

All personnel shall be fully fluent (in reading, writing and speaking) the contract language, which is English, and shall be competent in use of modern word processing and spreadsheet software as well as any technical software appropriate to their specialist area.

Outline of the Key Experts 

The professional site staff shall include, but not be limited to the following:

a)
Design Update Period (first two months)

i) Senior Highway Design Engineer/Team Leader for Design Update

ii) Senior Surveyor
iii) Measurement Engineer 
iv) Materials & Quality Control Engineer

v) Hydrologist/Drainage Engineer

b)
Construction and Defects Liability Period 

i) Team Leader/Resident Engineer

ii) Hydrologist/ Drainage Engineer

iii) Measurement Engineer

iv) Materials & Quality Control Engineer

v) Hydrologist/Drainage Engineer

vi) Senior Land Surveyor

vii) Electrical Engineer

Proposed Time input for the Staff

Table 6 below indicates the proposed key staff and their estimated man-months.

Table 6: Key staff tine input

	
	Position
	Design Update
	Supervision
	Defects Liability Period

	K-1
	Senior Highway Design Engineer /Team Leader for Design Review
	2
	0
	0

	K-2
	Team Leader/Resident Engineer
	
	18
	4

	K-3
	Measurement Engineer
	1
	18
	3

	K-4
	Materials & Quality Control Engineer
	1
	12
	3

	K-5
	Hydrologist/Drainage Engineer
	0.5
	12
	0

	K-6
	Senior Land surveyor
	1
	12
	

	K-7
	Electrical Engineer
	
	6
	1

	K-8
	Contract Claims Expert 
	
	2
	1

	
	Total
	97.5


Table 7 below shows the proposed non-key staff and their time input

Table 7: Non-Key staff tine input

	
	Position
	Design Update
	Supervision 
	Defects Liability Period

	1
	Senior Laboratory Technician (1 No.)
	
	12
	2

	2
	Inspector of Works (3 No.)
	
	54
	4

	3
	Assistant Laboratory Technicians (3 No.)
	
	54
	4

	4
	Surveyor Assistants (3 No.)
	6
	54
	4

	5
	CAD Technicians (2No.)
	4
	36
	4

	6
	Administrative Assistant (1.No)
	
	18
	2

	
	Total
	
	258
	


Consultants indicating unrealistic timelines for support staff in the financial proposal may be considered non-responsive to the requirements of the RFP, however Consultants are free to propose alternative methodology for achieving the same standard of supervision through proposing lower cadre full time staff while higher cadre staff come in on part time basis.

Qualifications for Key Experts

The Consultant shall submit CVs and Statements of Exclusivity and Availability for the following Key Experts which shall be evaluated for technical compliance. All CVs of Key staff must meet the minimum requirements to be considered compliant. CVs and statements of availability should be bear original signatures (Not scanned) in the original copy of the Proposal. Non-compliant CVs will be rejected. Where Professional Registration status is required, Registration Certificate and valid (2024) practicing certificates must be attached. Ensure to attach relevant evidence, especially for the referenced projects. 

K-1: Senior Highway Design Engineer/Team Leader for Design Update

The Senior Highway Design Engineer shall be a qualified and competent Chartered or Registered Professional Civil Engineer with a minimum of 15 years post-graduate experience of carrying out road design and construction supervision of which at least 6 years (post-registration) as Design Engineer covering all aspects of detailed engineering design to international standards, including at least four projects of a similar assignments and at least 5 years international experience as Team Leader/Project Manager of similar projects in sub-Saharan Africa. 

The Team Leader shall be in charge of the design review activities and It’s desirable that he shall be familiar with PPDA contracts and procedures, FIDIC and alternative forms of contracts and knowledgeable with appropriate regional / international design and construction standards, with experience of working in multidisciplinary and multicultural teams, preferably with Ugandan Consultants.

Evidence of qualification, chartership or registration will be required. A practicing licence must be attached as well. In addition, evidence of experience in similar capacity of at least four (4) projects of similar setting (urban), nature and magnitude one of which includes dualling of at least 10Km of an urban road will be required. All supporting documents should be attached. All evidence shall be in English and if not provided, the staff will be disqualified.

K-2: Resident Engineer/Team Leader for Construction Activities

The Team Leader shall be a qualified and competent Chartered or Registered Professional Civil Engineer with a minimum of 15 years’ (post-registration) experience in road construction supervision and highway design, of which not less than 5years should have been as a Resident Engineer on road construction projects of a similar nature preferably in tropical countries. He should have proven ability to manage and administer road construction contracts of this nature under World Bank (or FIDIC) Conditions of Contract. He/she should hold a minimum of a Bachelor’s Degree in Civil Engineering and a Master’s degree. He/she Must be Registered, with a valid practicing license. A proposed resident Engineer without a Masters degree should possess at least 15 years (post-registration) experience outlined in this section. 
The Team Leader shall supervise staff during the construction period.  Fluency in written and spoken English is mandatory. Knowledge of the local languages is desirable, but not essential.

Evidence of qualification, chartership or registration and a valid practicing certificate will be required. In addition, evidence of experience as a Team Leader/Resident Engineer of at least five (5) roads upgrading/construction projects of similar setting (urban), nature and magnitude, one of which includes dualling of 10Km of an urban road will be required. For this position, the evidence required include copies of relevant pages of either final or interim payment certificates and completion reports (signed by the proposed staff in his position as the Team Leader/ Resident Engineer) for the 5 referenced projects. All evidence shall be in English and if not provided, the staff will be disqualified.

K-3: Measurement Engineer

The Assistant Resident Engineer shall be the Measurement Engineer during construction supervision. He/She shall be a qualified Chartered or Registered Civil Engineer with a minimum of 12 years’ experience in the road design and construction supervision projects of which not less than 8 years should have been as an Assistant Resident Engineer or measurement engineer on road construction projects of a similar nature preferably in tropical countries. 

In addition, the Assistant Resident Engineer / Measurement Engineer shall have experience in road design and at least 5 years should have been as a Design Engineer on a road construction project of similar nature, and preferably in Tropical Countries. 

He/She should have proven ability to manage and administer a project of this nature. Fluency in both written and spoken English and ability to communicate ideas freely and easily is essential.
Evidence of qualification, chartership or registration will be required. In addition, evidence of experience of at least four (4) road construction projects as assistant resident engineer/measurement engineer and two (2) similar projects as URBAN road design Engineer will be required. For this position, the evidence required include copies of relevant pages of either final or interim payment certificates and completion reports (signed by the proposed staff in his position as the Measurement Engineer) for the 4 referenced projects. All evidence shall be in English and if not provided, the staff will be disqualified.

Materials & Quality Control Engineer

The Materials & Quality Engineer shall be a qualified Chartered or Registered Civil/Geotechnical Engineer, with a minimum of 12 years’ experience in pavement design and road construction materials, ground investigation and highway laboratory materials testing. He/she shall have at least 8 years’ experience as head of project material quality control conducting routine testing of road construction materials in developing and tropical countries. Fluency in both written and spoken English is mandatory. Knowledge of the local language is desirable. 

Evidence of qualification, charter ship or registration will be required. In addition, evidence of experience in similar capacity on at least four (4) projects of similar nature in similar setting will be required. All evidence shall be in English and if not provided, the staff will be disqualified.

K-5 Hydrologist/Drainage Engineer

The Urban Hydrologist/Drainage Engineer shall be a qualified professional with a degree in Civil Engineering or related field with a minimum of 10 years’ experience in water resources engineering/ hydrology, of which a minimum of 5 years (post-registration) should have been gained as a Drainage Engineer on a road project of a similar nature, preferably in tropical countries. He/She should demonstrate proven ability to make the necessary hydrological analysis relevant to road drainage designs, and furthermore present proof of experience with the design and construction of road hydraulic structures. Fluency in written and spoken English and ability to communicate ideas freely and easily is essential

Evidence of qualification, chartership or registration will be required. In addition, evidence of experience of at least four (4) road construction projects as Hydrologist will be required. All evidence shall be in English and if not provided, the staff will be disqualified

K-6: Senior Surveyor

The Senior Surveyor shall be responsible for the preparation of all survey work and shall advise the Team Leader on setting out of the alignment and be in charge of the survey team. The Surveyor shall be a qualified and Chartered or Registered Surveyor with a relevant Hons. degree in surveying. He/she shall have at least 10years’ (post-registration) experience in surveying for road construction, route location and topography. Fluency in written and spoken English is essential. 

Evidence of qualification, charter ship or registration will be required. In addition, evidence of experience in similar capacity on at least five (5) similar projects in similar setting(urban) and magnitude will be required. All evidence shall be in English and if not provided, the staff will be disqualified.
K-7: Electrical Engineer

The Electrical Engineer shall be a qualified Chartered or Registered Electrical Engineer with a minimum of 10 years’ postgraduate experience in carrying out professional practice and with experience in Solar systems and Public lighting. He / She shall be responsible for conducting engineering site audits, inspections and oversee the contractor’s proper installation of the solar lighting for the illumination of streets, parks, walkways and of public spaces.
Fluency in both written and spoken English and ability to communicate ideas freely and easily is essential.
Evidence of qualification, chartership or registration will be required. In addition, evidence of experience of at least four (4) road construction projects as Electrical Engineer will be required. All evidence shall be in English and if not provided, the staff will be disqualified.

K-8 Contract/Claims Expert

The Contract/Claims Expert shall be a qualified Chartered or Registered Civil or Highway Engineer with a minimum of 10 years’ experience in planning, procurement, design and construction of road projects, of which at least 8 years shall be in the analysis and evaluation of claims, resolution of disputes, etc. Fluency in both written and spoken English and ability to communicate ideas freely and easily is essential.
Evidence of qualification, chartership or registration will be required. In addition, evidence of experience of at least four (4) assignments of a similar nature to this project as a Contracts/Claims Expert will be required. All evidence shall be in English and if not provided, the staff will be disqualified.
Qualifications for Non-Key Staff

The Consultant is expected to provide as part of his proposal, support staff to ensure effective supervision of the construction works. The support staff shall include but not limited to the Laboratory Technicians, Site Inspectors, Survey Assistant and Administrative support staff.

Table 8 below shows the minimum required experience of the proposed additional support staff. Qualifications and experience of the non-key staff shall not be scored as part of the evaluation of the proposals. 

Table 8: Qualifications of Non-key staff

	Staff Position
	Qualification

	Senior Laboratory Technician
	Higher Diploma (HD) in Civil Engineering or related discipline with minimum of 10years’ experience in similar position on civil and construction projects. Experience in similar geographical conditions, ideally in Uganda is added advantage

	Inspector of Works
	Ordinary National Diploma (OND) in Civil Engineering or related discipline with minimum of 7 years of experience in road engineering, 5 years of which in the supervision of road construction and at least 2 years in the inspection of road construction / maintenance works.

	Survey Assistants
	Diploma in Road Surveying or related discipline with minimum of 5 years of experience in road surveying &engineering, 3 years of which in the supervision of road construction.

	CAD Specialists
	Bachelor’s Degree or Higher Diploma in Civil Engineering with minimum of 2 years’ experience in Road Design and Supervision.

	Administrative Assistant
	Diploma in at least Information/Library Science or related fields plus 3 years of experience in documentation, file management, organization, database creation and data base management


DATA, STAFF, LOCAL SERVICES AND FACILITIES

Facilities to be provided by the Client

The client will provide to the Consultant the following:

i. A copy of the signed works contract.

ii. A set of bidding documents and detailed engineering design reports.

iii. Liaison and assistance with any information or documents required from other Government Agencies and which the client considers essential for the proper and effective execution of the project.
Note the following 

· The consultant should budget for materials testing and quality assurance for the works and survey equipment will be provided by the Contractor under the works contract. 
· Accommodation facilities to the Consultant’s staff shall NOT be provided under the works contract and the Consultant should include in his fees a consolidated monthly rate that includes accommodation of his staff.
· The consultant should also provide and budget for their office  expenses as a reimbursable amount

· The vehicles purchased under the works contracts shall be for exclusive use by the Client to assist in the supervision of works. These vehicles shall not be used by the consultant. The consultant should budget for their own transport. 
ASSUMPTIONS AND RISKS

Assumptions

The assumptions for this project are:

i) There is sufficient capacity in Uganda for International Consultants to outsource all aspects of survey and design / supervision work to local firms with sufficient skills and experience to carry out the services to the standard required, and in the timeframe required,

ii) There is sufficient capacity in the relevant Ministries and associated public sector organizations to ensure timely approvals relating to project funding and disbursement, land acquisition approvals and payments, environmental / social impact management approvals,

iii) KCCA has prepared sufficiently accurate budget, time constraints and personnel input estimates for the consulting services to allow the Consultants to prepare good quality work that fully meets the Technical Requirements on time and to budget,

iv) Funds for all phases of the services and works have been allocated and shall be available as and when needed to meet the overall project programme.

Risks

Associated with these assumptions are a number of risks. The Consultants are expected to analyze these risks in preparing technical and financial proposals and to mitigate against them where possible.  

a) Local survey and engineering consultancy firms are overloaded and not available to carry out the work for this project in the timeframe required, which results either in a delay to works, in waiting for availability, or a substantial increase in cost, by importing expertise from other countries,

b) Approvals for the Resettlement Action Plan / Valuation Report, Environmental and Social Management and Monitoring Plans etc are delayed, with consequences for subsequent procurement of construction supervision consultants and works contractors,

c) Local authorities and communities allow and facilitate timely access to sites within and outside the existing road reserve to allow the necessary surveys and inspections to be carried out,

d) Unrealistic timeframes and budgets do not allow Consultants to pay due attention to detail in delivering the Technical Requirements for the services, with consequences of increased variations orders and claims during construction of works,

e) Lack of funding following completion of design review obliges the Client to re-scope the services and or works leading to additional delays.

Risk Matrix

In their financial proposal, the Consultants shall include a risk assessment matrix that summarizes any risks that they have identified and / or included for in their financial proposal.  The matrix should include an estimate of the total cost required to manage each risk.  As a minimum, the risk matrix should include the risks identified above. 

The Consultant should include in the matrix ‘risks’ where the technical requirements are considered excessive for the nature and scope of works defined and present an opportunity for project cost savings.

During negotiations with the successful bidder, the Client shall review the risk matrix and decide which party is to take responsibility for each risk and which cost saving measures shall be adopted.  Where the Client takes responsibility for managing a risk, the contract value shall be reduced accordingly.  

In their technical proposal, the Consultant should include a narrative on the risks identified in their risk matrix.

MANAGEMENT AND ADMINISTRATION

Quality Management

The Consultants shall implement a Quality Management System for the assignment in accordance with ISO 9001 requirements, either within the framework of their own organization’s quality management systems or specifically for this assignment.  In particular, the Consultants shall prepare a Project Control Plan which shall define how they intend to ensure Key Deliverables are produced on time, within budget and to the technical standards defined in the TOR.  The Project Control Plan should include:

i) Work schedule and timeliness controls

ii) Budget and cost controls (earned value analysis)

iii) Technical verification, quality controls and quality records management

iv) Risk management controls

v) Project Document Management

vi) Project reviews and progress reporting requirements

The Consultant shall submit the Project Control Plan to the Client to review its adequacy and the client reserves the right to carry out audits to assess whether the proposed Quality Management Plan is being complied with.  The Consultant shall include Quality Management issues in their Quarterly Reports.

Institutional And Organizational Arrangements

The assignment is being undertaken by both Kampala Capital City Authority. In addition, the Ministry of Kampala Capital City and Metropolitan Affairs is providing the technical support to these entities, through the Program Support Team (PST). The Client’s Contract Management Team for this and the works contracts shall be comprised of technical officers from both KCCA and the PST (Infrastructure Development specialists). The Consultant shall report to the Client’s Contract Manager/Management Team, on all matters relating to the assignment.  The Consultant shall work closely with the Client’s Contract Manager and/or Contract Management Team to ensure the smooth running of the project and timely completion of the assignment.

 Pricing Strategy

The Consultant shall ensure their financial proposal clearly separates costs for each major activity, i.e. 

i) Design Update

ii) Construction Supervision during construction period

iii) Defects liability period

The pricing strategy should also include components for technical and Quality Assurance Audits.

Where uncertainty has not been sufficiently reduced, the Consultant shall include these items in their risk matrix and estimate the cost of works associated with that risk.  Where the Consultant feels the technical requirements are excessive for the scope of works defined, they should also identify this and estimate the potential cost savings in their risk matrix.
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for the Procurement of Consultancy Services 

	A
General Provisions

	1 Definitions

	1.1
The headings and titles of these General Conditions of Contract shall not limit, alter or affect the meaning of the Contract.

1.2
Unless the context otherwise requires, the following words and terms shall have the meanings assigned to them:

(a) “Consultant” means the natural person, private or government entity, or a combination of the above, whose proposal to perform the Contract has been accepted by the Procuring and Disposing Entity and is named as such in the Agreement, and includes the legal successors or permitted assigns of the Consultant.

(b) “Contract” means the Agreement entered into between the Parties and includes the Contract Documents.

(c) “Contract Documents” means the documents listed in GCC 4.1, including all attachments, appendices, and all documents incorporated by reference therein, and shall include any amendments thereto.

(d) “Contract Price” means the sum stated in the Agreement representing the maximum, total or estimated amount payable for the provision of the Services.

(e) “Day” means working day. “Month” means calendar month.

(f) “Eligible Countries” means the countries and territories eligible as listed in the SCC.

(g) “Foreign Currency” means any currency other than Uganda Shillings.

(h) “GCC” means the General Conditions of Contract.

(i) “Local Currency” means Uganda Shillings.

(j) “Lump sum contract” means a contract under which the Services are performed for an all inclusive fixed total amount.

(k) “Member,” where the Consultant consists of a joint venture of more than one entity, means any of these entities; “Members” means all these entities; and “Member in Charge” means the entity authorised to act on all the Members behalf in exercising all the Consultants’ rights and obligations towards the Procuring and Disposing Entity under the Contract and named in the SCC.

(l) “Party” means the Procuring and Disposing Entity or the Consultant, as the case may be, and “Parties” means both of them.

(m) “Personnel” means persons engaged by the Consultant or by any Sub-contractor as employees and assigned to the performance of the Services or any part thereof; “Foreign Personnel” means such persons who at the time of being so engaged had their domicile outside Uganda; “Local Personnel” means such persons who at the time of being so engaged had their domicile inside Uganda; and “Key Personnel” means those Personnel that are regarded by the Consultant as essential to the successful completion of the Services and related tasks.

(n) “Procuring and Disposing Entity” means the entity purchasing the Services, as specified in the Agreement.

(o) “SCC” means the Special Conditions of Contract.

(p) “Services” means the professional or specialised Services to be performed by the Consultant as described in the contract and shall include consultancy Services.

(q) “Subcontractor” means any natural person, private or government entity, or a combination of the above, including its legal successors or permitted assigns, to whom any part of the Services to be provided is subcontracted by the Consultant.

(r) “Time based contract” means a contract under which the Services are provided on the basis of fixed fee rates and payments are made on the basis of time actually spent.

(s) “Tribunal” means a Tribunal established under the PPDA Act, 2003

1.3
The word “Government” shall mean the Government of the Republic of Uganda.

1.4
If the context so requires it, singular means plural and vice versa.

1.5
Nothing contained herein shall be construed as establishing a relation of master and servant or of principal and agent between the Procuring and Disposing Entity and the Consultant.  

	2 Corrupt Practices

	2.1
It is the Government of Uganda’s policy to require that Procuring and Disposing Entities, as well as Consultants under Government financed contracts, observe the highest standards of ethics during the procurement and execution of such contracts.  In pursuit of this policy, the Government of Uganda:

a)
defines, for the purposes of this provision, the terms set forth below as follows:

(i)
“corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value, to influence the action of a public official in the procurement process or in contract execution; and

(ii)
“fraudulent practice” is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation; 

(iii)
“collusive practice” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party;

(iv)
“coercive practice” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party;

b)
will suspend a firm, either indefinitely or for a stated period of time, from being awarded a Government funded contract if it at any time determines that the firm has engaged in corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a Government funded Contract.

2.2
The Consultant shall permit the Government of Uganda to inspect the Consultant’s accounts and records relating to the performance of the Consultant and to have them audited by auditors appointed by the Government of Uganda, if so required by the Government.

2.3
In pursuit of the policy defined in GCC Clause 2.1, the Procuring and Disposing Entity may terminate a Contract in accordance with GCC Clause 15 if it at any time determines that corrupt, fraudulent, collusive or coercive practices were engaged in by representatives of the Procuring and Disposing Entity or of a Consultant, during the procurement or the execution of that contract.

	3 Confidential Information

	3.1
The Procuring and Disposing Entity and the Consultant shall keep confidential and shall not without the written consent of the other party hereto, divulge to any third party any reports or data, or other information furnished directly or indirectly by the other party hereto in connection with the Contract, whether such information has been furnished prior to, during or following completion or termination of the Contract.  Notwithstanding the above, the Consultant may furnish to its Subcontractor such documents, data, and other information it receives from the Procuring and Disposing Entity to the extent required for the Subcontractor to perform its work under the Contract, in which event the Consultant shall obtain from such Subcontractor an undertaking of confidentiality similar to that imposed on the Consultant under the Contract.

	3.2
The Procuring and Disposing Entity shall not use such documents, data, and other information received from the Consultant for any purposes unrelated to the contract.  Similarly, the Consultant shall not use such documents, data, and other information received from the Procuring and Disposing Entity for any purpose other than the design, procurement, or other work and Services required for the performance of the Contract.

	3.3
The obligations of a party under GCC Clauses 3.1 and 3.2 shall however not apply to information that:

(a)
the Procuring and Disposing Entity or Consultant need to share with any institution participating in the financing of the Contract; 

(b)
now or hereafter enters the public domain through no fault of that party; 

(c)
can be proven to have been possessed by that party at the time of disclosure and which was not previously obtained, directly or indirectly, from the other party; or

(d)
otherwise lawfully becomes available to that party from a third party that has no obligation of confidentiality.

	3.4
The provisions of GCC Clauses 3.1 and 3.2 shall not in any way modify any undertaking of confidentiality given by either of the parties hereto prior to the date of the Contract in respect of the Services or any part thereof.

3.5
The provisions of GCC Clauses 3.1 and 3.2 shall survive for a period of two years from completion or termination, for whatever reason, of the Contract.

	B
The Contract

	4 Contract Documents

	4.1
The documents forming the Contract shall be interpreted in the following order of priority:

(a)
Agreement,

(b)
Consultant’s Proposal as amended by clarifications,

(c)
Special Conditions of Contract,

(d)
General Conditions of Contract,

(e)
Statement of Requirements,

(f)  Minutes of negotiations if any,
(f)
any other document listed in the SCC as forming part of the Contract.


All documents forming the Contract are intended to be correlative, complementary, and mutually explanatory.

4.2
No amendment, modification or other variation of the Contract shall be valid unless an Amendment to Contract is made in writing, is dated, expressly refers to the Contract, and is signed by a duly authorised representative of each party thereto.  

4.3
If any provision or condition of the Contract is prohibited or rendered invalid or unenforceable, such prohibition, invalidity or unenforceability shall not affect the validity or enforceability of any other provisions and conditions of the Contract.

4.4
Any action required or permitted to be taken, and any document required or permitted to be executed, under the Contract by the Procuring and Disposing Entity or the Consultant may be taken or executed by the authorised representatives specified in the SCC.

4.5
The Contract constitutes the entire agreement between the Procuring and Disposing Entity and the Consultant and supersedes all communications, negotiations and agreements (whether written or oral) of parties with respect thereto made prior to the date of Contract.  No agent or representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any statement, representation, promise or agreement not set forth herein.

	5 Governing Law 

	5.1
The Contract shall be governed by and interpreted in accordance with the laws of Uganda unless otherwise stated in the SCC.

	6 Language

	6.1
The Contract as well as all correspondence and documents relating to the Contract exchanged by the Consultant and the Procuring and Disposing Entity, shall be written in English.  Supporting documents and printed literature that are part of the Contract may be in another language provided they are accompanied by an accurate translation of the relevant passages in the language specified, in which case, for purposes of interpretation of the Contract, this translation shall govern.

6.2
The Consultant shall bear all costs of translation to the governing language and all risks of the accuracy of such translation.

	7 Notices

	7.1
Any notice, request or consent required or permitted to be given or made pursuant to the Contract shall be in writing.  Any such notice shall be deemed to have been given when delivered to the authorised representative of the Party at the address specified in the SCC.

7.2
A Party may change its address for notice hereunder by giving the other Party notice of such change.

	8 Commencement of Services

	8.1
The Consultant shall commence the Services within the time period specified in the SCC after the date of signature of the Agreement. 

	9 Assignment

	9.1
The Procuring and Disposing Entity or the Consultant shall not assign, in whole or in part, their obligations under this Contract, except with the prior written consent of the other party.

	10 Subcontracting

	10.1
The Consultant shall request approval in writing from the Procuring and Disposing Entity for all subcontracts awarded under the Contract that are not included in the Contract. Subcontracting shall in no event relieve the Consultant of any of its obligations, duties, responsibilities or liability under the Contract.

10.2
Subcontracts shall comply with the provisions of GCC Clauses 2 and 35.  

	11 Contract Amendments

	11.1
The Procuring and Disposing Entity may at any time request the Consultant through notice in accordance with GCC Clause 7, to make changes to the Contract by agreement to an Amendment of Contract.  

11.2
If any such change causes an increase or decrease in the cost of, or the time required for, the Consultant’s performance of any provisions under the Contract, an equitable adjustment shall be made in the Contract Price or in the Completion Date, or both, and the Contract shall accordingly be amended.  Any claims by the Consultant for adjustment must be asserted within twenty-eight days from the date of the Consultant’s receipt of the Procuring and Disposing Entity’s notice.

11.3
Prices to be charged by the Consultant for any related or additional Services that might be needed but which were not included in the Contract shall be agreed upon in advance by the parties.

11.4
An Amendment to Contract shall be signed by both Parties following agreement to the proposed changes required and shall make adjustments for the impact on the Contract Price, completion period or any other condition.

	12 Change in Laws

	12.1
Unless otherwise specified in the Contract, if after the date of the Request for Proposals Document, any law, regulation, ordinance, order or bylaw having the force of law is enacted, promulgated, abrogated, or changed in Uganda or where the Site is located (which shall be deemed to include any change in interpretation or application by the competent authorities) that subsequently affects the Completion Date and/or the Contract Price, then such Completion Date and/or Contract Price shall be correspondingly increased or decreased, to the extent that the Consultant has thereby been affected in the performance of any of its obligations under the Contract.  Notwithstanding the foregoing, such additional or reduced cost shall not be separately paid or credited if the same has already been accounted for by a contracts amendment or a price adjustment in accordance with GCC Clause 32.

	13 Force Majeure

	13.1
For the purposes of the Contract, “Force Majeure” shall mean an event or events which are beyond the reasonable control of a Party, and which makes a Party’s performance of its obligations hereunder impossible or so impractical as reasonably to be considered impossible in the circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial action (except where such strikes, lockouts or other industrial action are within the power of the Party invoking Force Majeure to prevent), confiscation or any other action by government agencies.

13.2
Force Majeure shall not include:

(a) 
any event which is caused by the negligence or intentional action of a Party or such Party’s Sub-contractors or agents or employees; nor 

(b) 
any event which a diligent Party could reasonably have been expected to both:

(i)
take into account from the effective date of the Contract; and 

(ii)
avoid or overcome in the carrying out of its obligations.

(c)
insufficiency of funds or failure to make any payment required hereunder.

	13.3
The failure of a Party to fulfil any of its obligations hereunder shall not be considered to be a breach of, or default under, the Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event has taken all reasonable precautions, due care and reasonable alternative measures, all with the objective of carrying out the terms and conditions of the Contract.

	13.4
A Party affected by an event of Force Majeure shall take all reasonable measures to:

(a)
remove such Party’s inability to fulfil its obligations hereunder with a minimum of delay; and 

(b)
minimise the consequences of any event of Force Majeure.

13.5
A Party affected by an event of Force Majeure shall notify the other Party of such event as soon as possible, and in any event not later than fourteen (14) days following the occurrence of such event, providing evidence of the nature and cause of such event, and shall similarly give notice of the restoration of normal conditions as soon as possible.

	13.6
During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultant shall be entitled to continue to be paid under the terms of the Contract as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in reactivating the Services after the end of such period.

	13.7
Not later than thirty (30) days after the Consultant, as the result of an event of Force Majeure, has become unable to perform a material portion of the Services, the Parties shall consult with each other with a view to agreeing appropriate measures to be taken in the circumstances.

	14 Suspension of Assignment

	14.1
The Procuring and Disposing Entity may, by written notice of suspension of the assignment to the Consultant, suspend all payments to the Consultant hereunder if the Consultant fails to perform any of its obligations under the Contract, including the carrying out of the Services, provided that such notice of suspension shall: 

(a)
specify the nature of the failure; and 

(b)
request the Consultant to remedy such failure within a period not exceeding thirty days 

after receipt by the Consultant of such notice of suspension.

	15 Termination

	15.1
The Procuring and Disposing Entity may, by not less than thirty days written notice of termination to the Consultant (except in the event listed in paragraph (f) below, for which there shall be a written notice of not less than sixty days), such notice to be given after the occurrence of any of the events specified in GCC Clause 15.1 (a) to (h), terminate the Contract if:

(a)
the Consultant fails to remedy a failure in the performance of its obligations as specified in a notice of suspension of assignment pursuant to GCC Clause 14 within thirty days of receipt of such notice of suspension of assignment or within such other period agreed between the Parties in writing;

(b)
the Consultant becomes, or if any of the Consultant’s Members becomes, insolvent or bankrupt or enters into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary other than for a reconstruction or amalgamation;

(c)
the Consultant fails to comply with any final decision reached as a result of arbitration proceedings pursuant to GCC Clause 17 hereof;

(d)
the Consultant submits to the Procuring and Disposing Entity a statement which has a material effect on the rights, obligations or interests of the Procuring and Disposing Entity and which the Procuring and Disposing Entity knows to be false;

(e)
the Consultant is unable as the result of Force Majeure, to perform a material portion of the Services for a period of not less than sixty days; 

(f)
the Procuring and Disposing Entity, in its sole discretion and for any reason whatsoever, decides to terminate the Contract; 

(g)
the Consultant, in the judgment of the Procuring and Disposing Entity, has engaged in corrupt, fraudulent, collusive or coercive practices in competing for or in executing the Contract; or

(h)
the Tribunal directs that a contract should be terminated.

	15.2
The Consultant may, by not less than thirty days written notice to the Procuring and Disposing Entity, such notice to be given after the occurrence of any of the events specified in GCC Clause 15.2 (a) to (d) terminate the Contract if:

(a)
the Procuring and Disposing Entity fails to pay any money due to the Consultant pursuant to the Contract and not subject to dispute pursuant to GCC Sub-Clause 23.2 within forty-five days after receiving written notice from the Consultant that such payment is overdue;

(b)
the Procuring and Disposing Entity is in material breach of its obligations pursuant to the Contract and has not remedied the same within forty-five days (or such longer period as the Consultant may have subsequently approved in writing) following the receipt by the Procuring and Disposing Entity of the Consultant’s notice specifying such breach;

(c)
the Consultant is unable as the result of Force Majeure, to perform a material portion of the Services for a period of not less than sixty days; or

(d)
the Procuring and Disposing Entity fails to comply with any final decision reached as a result of arbitration pursuant to GCC Clause 17 hereof.

	15.3
If either Party disputes whether an event specified GCC Clauses 15.1 or GCC Clause 15.2 has occurred, such Party may, within forty-five days after receipt of notice of termination from the other Party, refer the matter to arbitration pursuant to GCC Clause 17 and the Contract shall not be terminated on account of such event except in accordance with the terms of any resulting arbitral award.

	16 Cessation of Rights and Obligations or Services

	16.1
Upon termination of the Contract pursuant to GCC Clause 15, or upon completion of the Services pursuant to GCC Clause 18 hereof, all rights and obligations of the Parties hereunder shall cease, except:

(a) 
such rights and obligations as may have accrued on the date of termination or completion;

(b)
the obligation of confidentiality set forth in GCC Clause 3; 

(b) 
the Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set forth in GCC Sub-Clause 2.2; and 

(c)
any right which a Party may have under the Governing Laws.

16.2
Upon termination of the Contract by notice of either Party to the other pursuant to GCC Clause 7, the Consultant shall, immediately upon dispatch or receipt of such notice, take all necessary steps to bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures for this purpose to a minimum.  With respect to documents prepared by the Consultant and equipment and materials furnished by the Procuring and Disposing Entity, the Consultant shall proceed as provided, by GCC Clause 44.

	17 Settlement of Disputes

	17.1
The Procuring and Disposing Entity and the Consultant shall make every effort to resolve amicably by direct informal negotiation any disagreement or dispute arising between them under or in connection with the Contract or interpretation thereof.

	17.2
If the parties fail to resolve such a dispute or difference by mutual consultation within twenty-eight days from the commencement of such consultation, either party may require that the dispute be referred for resolution in accordance with the Arbitration and Conciliation Act Cap 4 laws of Uganda or such other formal mechanism specified in the SCC.  

	18 Completion Period of the Services

	18.1
The period for the completion of the Services shall be specified in the SCC.  The completion period shall be counted from the date of the commencement of the Services.

	C
Obligations of the Procuring and Disposing Entity

	19 Provision of Information and Assistance

	19.1
The Procuring and Disposing Entity shall supply the Consultant with any information or documentation at its disposal which may be relevant to the performance of the contract.  Such documents shall be returned to the Procuring and Disposing Entity at the end of the period of the Contract.

19.2
The Consultant may request the assistance of the Procuring and Disposing Entity to obtain copies of laws, regulations, and information on local customs, orders or bylaws of Uganda, which may affect the Consultant in the performance of its obligations under the contract. The Procuring and Disposing Entity may charge the Consultant for such assistance. 

19.3 
Subject to the provisions of the laws and regulations on foreign labour in Uganda, the Procuring and Disposing Entity shall make every effort to facilitate the Consultant in obtaining all required visas and permits, including work and residence permits, for the personnel whose services the Consultant and the Procuring and Disposing Entity consider necessary as well as residence permits for their families. 

19.4 
The Procuring and Disposing Entity shall issue to its employees, agents and representatives all such instructions as may be necessary or appropriate to facilitate the prompt and effective performance of the Services. 

19.5
The Procuring and Disposing Entity shall use its best efforts to ensure that the Government shall:

(a)
facilitate prompt clearance through customs of any property required for the Services and of the personal effects of the Personnel and their eligible dependents;

(b)
exempt the Consultant and the Personnel from any requirement to register or obtain any permit to practice their profession or to establish themselves either individually or as a corporate entity according to the Laws of Uganda;

(c)
provide to the Consultant, Sub-contractors and Personnel any such other assistance as may be specified in the SCC.

	19.6
The Procuring and Disposing Entity shall make available to the Consultant and the Personnel, for the purposes of the Services and free of any charge, the services, facilities and property described in the Statement of Requirements at the times and in the manner specified in the Statement of Requirement.

	20 Provision of Counterpart Staff

	20.1
If so provided in the SCC, the Procuring and Disposing Entity shall make available to the Consultant, as and when provided in the Contract, and free of charge, such counterpart Personnel to be selected by the Procuring and Disposing Entity, with the Consultant’s advice, as shall be specified in the Contract.  Counterpart Personnel shall work under the exclusive direction of the Consultant.  If any member of the counterpart Personnel fails to perform adequately any work assigned to such member by the Consultant which is consistent with the position occupied by such member, the Consultant may request the replacement of such member, and the Procuring and Disposing Entity shall not unreasonably refuse to act upon such request.

20.2
If counterpart Personnel are not provided by the Procuring and Disposing Entity to the Consultant where specified in the Contract, the Procuring and Disposing Entity and the Consultant shall agree:

(a)
how the affected part of the Services shall be carried out; and 

(b)
the additional payments or time, if any, to be granted by the Procuring and Disposing Entity to the Consultant as a result thereof.

20.3
Counterpart personnel are not liable for the poor performance of the Consultant.

	D
Payment

	21 Contract Price and Currency

	21.1
The Contract Price shall be expressed as a specific amount or amounts in the Agreement representing:

(a)
the total amount payable for a Lump Sum contract; or 

(b)
the maximum amount for a Time Based contract. 

21.2 
Payments shall be made in the currency or currencies of the contract price, unless otherwise specified in the SCC.  

	21.3
The Contract Price may only be changed as provided for in GCC Clause 11.

	22 General Payment Procedure

	22.1
The provisions of this Clause apply to all contracts subject to these GCC. Additional provisions at GCC Clause 30 or 31 shall apply as follows:

(a)
the provisions of GCC Clause 30, Option 1 shall apply to Lump Sum contracts;

(b)
the provisions of GCC Clause 31, Option 2 shall apply to Time Based contracts. 

The type of contract applicable is stated in the SCC.

22.2
In consideration of the Services performed by the Consultant under the Contract, the Procuring and Disposing Entity shall make to the Consultant such payments in such manner as is provided by the Contract.

	23 Invoice Procedure

	23.1 
The Procuring and Disposing Entity shall receive payment requests made by submission of invoices and all supporting documents and shall certify such invoices for payment. The Procuring and Disposing Entity shall certify or reject such requests for payment within five days from receipt.  

23.2
Where such payment requests are rejected, the Procuring and Disposing Entity shall promptly advise the Consultant of the reasons for rejection.

23.2 
The Procuring and Disposing Entity shall not unreasonably withhold any undisputed portion of a request for payment. The Procuring and Disposing Entity shall notify the Consultant of the inadmissibility of a request for payment due to an error, discrepancy, omission or any other reason so that the Parties may resolve such error, discrepancy, omission or other fault and agree a solution to enable payment of the corrected request for payment.  Only such portion of the request for payment that is inadmissible may be withheld from payment.  Should any discrepancy be found to exist between actual payment made and costs authorised to be incurred by the Consultant, the Procuring and Disposing Entity may add or subtract the difference from any subsequent payments.  

	24 Documentation to Support Invoices

	24.1
Invoices shall be accompanied by the documentary requirements specified in the SCC. 

	25 Payment Schedule

	25.1 
All payments under the Contract shall be made in accordance with the payment schedule specified in the SCC. 

	26 Advance Payment Guarantee

	26.1 
Unless otherwise stated in the SCC, where any payment is made in advance of performance of Services, payment of the advance payment shall be made against the provision by the Consultant of a bank guarantee for the same amount, and shall be valid for the period stated in the SCC.  

26.2 
Should the advance payment guarantee cease to be valid and the Consultant fails to re-validate it, a deduction equal to the amount of the advance payment may be made by the Procuring and Disposing Entity from future payments due to the Consultant under the contract.

26.3 
If a Contract is terminated for any reason, the guarantee securing the advance may be invoked in order to recover the balance of the advance still owed by the Consultant.

	27
Payment Terms

	27.1 
Unless otherwise specified in the SCC, payments shall be made by the Procuring and Disposing Entity, no later than thirty days after submission and certification of a request for payment by the Consultant.

	28
Final Statement and Payment

	28.1
A final payment shall be made against submission by the Consultant of a final statement, identified as such and approved by the Procuring and Disposing Entity.  The final statement shall be deemed approved by the Procuring and Disposing Entity ninety working days after receipt by the Procuring and Disposing Entity unless the Procuring and Disposing Entity, within this period, gives written notice to the Consultant specifying in detail deficiencies in the Services, the deliverables or the final statement.  

28.2
Any amount which the Procuring and Disposing Entity has paid or caused to be paid which is in excess of the amounts actually payable in accordance with the provisions of the Contract, shall be reimbursed by the Consultant to the Procuring and Disposing Entity within thirty days after receipt by the Consultant of a notice thereof.  Any such claim by the Procuring and Disposing Entity for reimbursement must be made within twelve months after receipt by the Procuring and Disposing Entity of a final statement approved by the Procuring and Disposing Entity.  

28.3
Upon termination of the Contract pursuant to GCC Clauses 15, the Procuring and Disposing Entity shall make the following payments to the Consultant:

(a)
fees for Services satisfactorily performed prior to the effective date of termination;

(b)
except in the case of termination pursuant to GCC Clauses 15.1(a) to (d) and 15.1(g) to (h) reimbursement of any reasonable cost incidental to the prompt and orderly termination of the Contract including the cost of the return travel of the Personnel and their eligible dependents.

	29
Accounts

	29.1
All payments under the Contract shall be made to the accounts of the Consultant specified in the Invoice.  

	30
Option 1 - Payments in respect of Lump Sum remunerated Contracts

	30.1
The Contract Price shall be a fixed total lump-sum including all Personnel costs, Sub-contractors’ costs, printing, communications, travel, accommodation, and all other costs to be incurred by the Consultant in carrying out the Services described in the Contract.   

	30.2
Total payments under this Contract shall not exceed the Contract Price.

30.3
The Contract Price shall be claimed in lump-sum instalments against deliverables specified in GC Clause 25 and in accordance with the documentary requirement stated in GC Clause 24. 

	31
Option 2 - Payments in respect of Time Based remunerated Contracts

	31.1
The Consultant’s total remuneration shall not exceed the Contract Price stated in the Agreement.  

31.2
The Consultant shall notify the Procuring and Disposing Entity as soon as cumulative charges incurred for the Services have reached 80% of the Contract Price.  

	31.3
Separate invoices shall be submitted for fees and for reimbursable expenditure.

31.4
Fees for the Personnel shall be claimed in accordance with the documentary requirement stated in GC Clause 24.

31.5
Fees for the Personnel shall be determined on the basis of time actually spent by the Personnel in the performance of the Services after the date determined in accordance with the Commencement Date of the Services or such other date as the Parties may agree in writing.  Personnel time spent in the performance of the Services shall include time for necessary travel via the most direct route, at the rates detailed in the Contract and subject to such additional provisions as are set forth, in the SCC.

31.6
Reimbursable expenditures shall include costs actually and reasonably incurred by the Consultant in the performance of the Services and are specified in the Contract.

	32
Price Adjustments

	32.1
Prices charged by the Consultant for the Services performed under the Contract shall not vary from the prices quoted in the Contract, with the exception of any price adjustments authorised in the SCC.

	33
Taxes and Duties

	33.1
Except as otherwise specifically provided in the SCC, the Consultant shall bear and pay all taxes, duties, and levies imposed on the Consultant, by all municipal, state or national government authorities, both within and outside Uganda, in connection with the provision of the Services to be supplied under the Contract.

33.2
If any tax exemptions, reductions, allowances or privileges may be available to the Consultant in Uganda, the Procuring and Disposing Entity shall use its best efforts to enable the Consultant to benefit from any such tax savings to the maximum allowable extent.

33.3
For the purpose of the Contract, it is agreed that the Contract Price specified in the Agreement is based on the taxes, duties, levies, and charges prevailing at the date twenty-eight (28) days prior to the date of proposal submission in Uganda (called “tax” in this clause).  If any tax rates are increased or decreased, a new tax is introduced, an existing tax is abolished, or any change in interpretation or application of any tax occurs in the course of the performance of the Contract, which was or will be assessed on the Consultant, its Subcontractors, or their employees in connection with performance of the Contract, an equitable adjustment to the Contract Price shall be made to fully take into account any such change by addition to or reduction from the Contract Price, as the case may be.

	E
Obligations of the Consultant

	34
Obligations of the Consultant

	34.1
The Consultant shall perform the Services under the contract with due care, efficiency and diligence, in accordance with best professional practices.

34.2
The Consultant shall submit to the Procuring and Disposing Entity the reports and other deliverables, specified in the Contract.

34.3
The Consultant shall respect and abide by all laws and regulations in force and shall ensure that its personnel, their dependants, and its local employees also respect and abide by all such laws and regulations. The Consultant shall indemnify the Procuring and Disposing Entity against any claims and proceedings arising from any infringement by the Consultant, its employees and their dependants of such laws and regulations.

34.4
The Consultant shall treat all documents and information received in connection with the contract as confidential in accordance with GCC Clause 3. 

34.5
The Consultant shall obtain the Procuring and Disposing Entity’s prior approval in writing before taking any of the following actions:

a)
appointing any member of the Personnel that are not named in the Contract;

b)
entering into a subcontract that is not specified in the Contract, for the performance of any part of the Services, it being understood that the Consultant shall remain fully liable for the performance of the Services by the Sub-contractor and its Personnel pursuant to the Contract;

(c)
any other action that may be specified in the SCC.

	35
Eligibility

	35.1
The Consultant and its Subcontractors shall have the nationality of an eligible country.  A Consultant or Subcontractor shall be deemed to have the nationality of a country if it is a citizen or constituted, incorporated, or registered, and operates in conformity with the provisions of the laws of that country. 

35.2
The Consultant and its Sub-contractors shall provide Personnel who shall be citizens of eligible countries.

	36
Joint Venture, Consortium or Association

	36.1
Unless otherwise specified in the SCC, if the Consultant is a joint venture, consortium, or association, all of the parties shall be jointly and severally liable to the Procuring and Disposing Entity for the fulfilment of the provisions of the Contract.  The joint venture, consortium, or association shall designate one party to act as the Member in Charge with authority to bind the joint venture, consortium, or association and to act on their behalf in exercising all the Consultant’s rights and obligations towards the Procuring and Disposing Entity under the Contract, including without limitation the receiving of instructions and payments from the Procuring and Disposing Entity. 

36.2
The composition or the constitution of the joint venture, consortium, or association shall not be altered without the prior consent of the Procuring and Disposing Entity. Any alteration of the composition of the joint venture, consortium or association without the prior written consent of the Procuring and Disposing Entity shall be considered to be a breach of contract.

	37
Code of Conduct

	37.1
The Consultant shall at all times act loyally and impartially and as a faithful adviser to the Procuring and Disposing Entity in accordance with the rules and/or codes of conduct of its profession. It shall, in particular, refrain from making any public statements concerning the Services without the prior approval of the Procuring and Disposing Entity, and from engaging in any activity which conflicts with its obligations towards the Procuring and Disposing Entity under the contract. It shall not commit the Procuring and Disposing Entity in any way whatsoever without its prior written consent, and shall, where appropriate, make this obligation clear to third parties.

37.2 
For the period of execution of the contract, the Consultant and its personnel shall respect human rights and undertake not to offend the political, cultural and religious practices prevailing in Uganda.

	38
Conflict of Interests

	38.1
The Consultant shall refrain from any relationship which would compromise its independence or that of its Personnel.  If the Consultant fails to maintain such independence the Procuring and Disposing Entity may terminate the contract in accordance with the provision contained in the GCC Clause 15.

38.2
The Consultant shall after the conclusion or termination of the Contract, be limited in its role in connection with the project and shall not be permitted any further involvement in the provision or procurement of works, supplies or further Services other than a continuation of the Services, for any project resulting from or closely related to the Services. 

	38.3
The Consultant shall not engage, and shall cause their Personnel and Subcontractors not to engage, either directly or indirectly, in any of the following activities:

a)
during the term of the Contract, any business or professional activities in Uganda which would conflict with the activities assigned to them under the Contract; and

b)
after the termination of the Contract, such other activities as may be specified in the SCC.

38.4
The payments to the Consultant under the contract shall constitute the only income or benefit it may derive in connection with the contract and neither it nor its personnel shall accept any commission, discount, allowance, indirect payment or other consideration in connection with, or in relation to, or in discharge of, its obligations under the contract. 

38.5
The Consultant shall not have the benefit, whether directly or indirectly, of any royalty, gratuity or commission in respect of any patented or protected article or process used in or for the purposes of the contract or the project, without the prior written approval of the Procuring and Disposing Entity.

	39
Indemnification

	39.1
At its own expense, the Consultant shall indemnify, protect and defend, the Procuring and Disposing Entity, its agents and employees, from and against all actions, claims, losses or damage arising from any act or omission by the Consultant in the performance of the Services, including any violation of any legal provisions, or rights of third parties, in respect of patents, trade marks and other forms of intellectual property such as copyrights. 

39.2
At its own expense, the Consultant shall indemnify, protect and defend the Procuring and Disposing Entity, its agents and employees, from and against all actions, claims, losses or damages arising out of the Consultant’s failure to perform its obligations provided that: 

(a)
the Consultant is notified of such actions, claims, losses or damages not later than 30 days after the Procuring and Disposing Entity becomes aware of them; 

(b) 
the ceiling on the Consultant’s liability shall be limited to an amount equal to the contract value, but such ceiling shall not apply to actions, claims, losses or damages caused by the Consultant’s wilful misconduct; 

(c) 
the Consultant’s liability shall be limited to actions, claims, losses or damages directly caused by such failure to perform its obligations under the contract and shall not include liability arising from unforeseeable occurrences incidental or indirectly consequential to such failure.

39.3 
The aggregate liability of the Consultant to the Procuring and Disposing Entity shall not exceed the total contract value or such other amount specified in the SCC.

39.4 
The Consultant shall have no liability whatsoever for actions, claims, losses or damages occasioned by: 

a)
the Procuring and Disposing Entity omitting to act on any recommendation, or overriding any act, decision or recommendation, of the Consultant, or requiring the Consultant to implement a decision or recommendation with which the Consultant disagrees or on which it expresses a serious reservation; or 

b) 
the improper execution of the Consultant’s instructions by agents, employees or independent contractors of the Procuring and Disposing Entity.

39.5 
The Consultant shall remain responsible for any breach of its obligations under the contract for such period after the Services have been performed as may be determined by the law governing the contract.

	40
Insurance to be taken out by the Consultant

	40.1
The Consultant shall take out, maintain and shall cause any Sub-contractors to take out and maintain, at their own cost insurance coverage against the risks and on terms and conditions approved by the Procuring and Disposing Entity as shall be specified in the SCC. 

40.2
The Consultant shall at the Procuring and Disposing Entity’s request, provide evidence to the Procuring and Disposing Entity showing that such insurance has been taken out and maintained.

	41
Accounting, Inspection and Auditing

	
The Consultant shall keep accurate and systematic accounts and records in respect of the Services hereunder, in accordance with internationally accepted accounting principles and in such form and detail as will clearly identify all relevant time charges and costs.

	F
Performance of the Services

	42
Scope of Services

	42.1
The Services to be provided shall be as specified in the Statement of Requirements in the Contract. 

42.2
The Services shall be performed at such locations as are specified in the Contract and, where the location of a particular task is not so specified, at such locations, whether in Uganda or elsewhere, as the Procuring and Disposing Entity may approve.

	43
Specifications and Designs

	43.1
The Consultant shall prepare all specifications and designs using accepted and generally recognised systems acceptable to the Procuring and Disposing Entity and taking into account the latest design criteria.

43.2
The Consultant shall ensure that any specifications and designs and all documentation relating to procurement of Works, Supplies and Services are prepared on an impartial basis so as to promote competitive tendering.

	44
Property of Deliverables 

	44.1
All reports and data such as maps, diagrams, drawings, plans, designs, specifications, calculations and software containing data and information compiled, prepared and furnished by the Consultant for the Procuring and Disposing Entity under the Contract shall become and remain the absolute property of the Procuring and Disposing Entity. The Consultant shall deliver all such documents to the Procuring and Disposing Entity on completion or termination of the Contract.  The Consultant may retain a copy of such reports, data and software and any restrictions about the future use of such reports, data or software shall be specified in the SCC.

	44.2
Equipment and materials made available to the Consultant, or purchased by the Consultant with funds provided by the Procuring and Disposing Entity, shall be the property of the Procuring and Disposing Entity.  Upon completion of the Contract, the Consultant shall make available an inventory of such items and shall dispose of such equipment and materials in accordance with the Procuring and Disposing Entity’s instructions.  While in possession of such equipment and materials, the Consultant shall ensure the items are insured at the expense of the Procuring and Disposing Entity in an amount equal to their full replacement value.

	45
Extensions of Time

	45.1
If at any time during performance of the Contract, the Consultant or its subcontractors should encounter conditions impeding timely completion of Services pursuant to GCC Clause 13, the Consultant shall promptly notify the Procuring and Disposing Entity in writing of the delay, its likely duration, and its cause.  As soon as practicable after receipt of the Consultant’s notice, the Procuring and Disposing Entity may at its discretion extend the Consultant’s time for performance, in which case the extension shall be ratified by the parties by amendment of the Contract.

	46
Consultant’s Personnel

	46.1
The Consultant shall employ and provide such qualified and experienced Personnel and Sub-contractors as are required to carry out the Services. The Consultant shall be responsible for the quality of the Personnel.

46.2
If required by the Contract, the Consultant shall ensure that a resident project manager, acceptable to the Procuring and Disposing Entity, takes charge of the performance of the Services.

46.3
The Services shall be carried out by the Personnel specified in the Contract for the period of time indicated therein.  The title, job description, and estimated period of engagement of each of the Consultant’s Key Personnel shall be listed in the Contract.  

46.4
The Key Personnel and Sub-contractors listed by title/position and by name in the Contract are hereby approved by the Procuring and Disposing Entity.  In respect of other Key Personnel which the Consultant proposes to use in the carrying out of the Services, the Consultant shall submit to the Procuring and Disposing Entity for review and approval a copy of their biographical data.  If the Procuring and Disposing Entity does not object in writing stating the reasons for the objection, within twenty-one days from the date of receipt of such biographical data, such Key Personnel shall be deemed to have been approved by the Procuring and Disposing Entity.

46.5
The Consultant may with the prior approval of the Procuring and Disposing Entity make minor adjustments to the periods of input for Key Personnel as may be appropriate to ensure the efficient performance of the Services, provided that such adjustments do not cause the payments made under the contract to exceed the Contract Price.

46.6
Adjustments with respect to the periods of engagement of Key Personnel which shall cause the total contract payments to exceed the Contract Price shall only be made with the Procuring and Disposing Entity’s written approval.

	46.7
If additional work is required beyond the Statement of Requirements specified in the Contract, the estimated periods of engagement of Key Personnel set forth in the Contract may be increased by agreement in writing between the Procuring and Disposing Entity and the Consultant, provided that any such increase shall not, except as otherwise agreed in writing, cause payments under the Contract to exceed the Contract Price specified in the Agreement.

	47
Working Hours of the Personnel

	47.1
Working hours and holidays for Key Personnel are set forth in the Contract.  To account for travel time, foreign Personnel carrying out Services inside Uganda shall be deemed to have commenced or finished work in respect of the Services such number of days before their arrival in or after their departure from Uganda.

47.2
The Key Personnel shall not be entitled to be paid for overtime nor to take paid sick leave or vacation leave unless otherwise specified in the SCC.  Except as specified in the Contract, the Consultant’s remuneration shall be deemed to cover these items.  All leave to be allowed to the Personnel is included in the staff-months of service set forth in the Contract.  Any taking of leave by Personnel shall be subject to the prior approval by the Consultant who shall ensure that absence for leave purposes will not delay the progress and adequate supervision of the Services.

	48
Replacement of Personnel

	48.1
The Consultant shall not make changes in the Personnel without the prior written approval of the Procuring and Disposing Entity. The Consultant must on its own initiative propose a replacement in the following cases: 

a)
in the event of death, illness for an extended period or in the event of accident of a member of Personnel. 

b) 
if it becomes necessary to replace a member of Personnel for any other reasons beyond the Consultant’s control (e.g. resignation, etc.).

48.2
The Procuring and Disposing Entity may request a replacement with a written and justified request if in the course of performance, it considers that a member of the Personnel does not perform its duties satisfactorily under the contract. 

48.3
Where a member of Personnel must be replaced, the replacement must possess at least equivalent qualifications and experience, and the remuneration to be paid for the replacement cannot exceed that paid for the member of Personnel who has been replaced. Where the Consultant is unable to provide a replacement with equivalent qualifications and/or experience, the Procuring and Disposing Entity may either decide to terminate the contract, if the proper performance of it is jeopardised, or, if it considers that this is not the case, accept a replacement with lesser qualifications, provided that the fees of the latter are reduced to reflect the appropriate remuneration level.

48.4 
Additional costs incurred in the replacement of Personnel are the responsibility of the Consultant. Where the expert is not replaced immediately and it is some time before the new expert takes up its functions, the Procuring and Disposing Entity may ask the Consultant to assign to the project temporary personnel pending the arrival of the new personnel, or to take other measures to compensate for the temporary absence of the missing personnel. The Procuring and Disposing Entity shall make no payment for the period associated with the Personnel’s absence while the position is not filled.

	49
Medical and Insurance arrangements

	49.1
For the period of execution of the contract, the Consultant shall obtain medical insurance for its Personnel. The Procuring and Disposing Entity shall be under no liability in respect of the medical expenses of the Consultant. 



Section 8.  Special Conditions of Contract TC "Section 8.  Special Conditions of Contract" \f C \l "1" 
The following Special Conditions of Contract (SCC) shall supplement the General Conditions of Contract (GCC).  Whenever there is a conflict, the provisions herein shall prevail over those in the GCC.

	GCC clause reference
	Special Conditions of Contract

	
	The Procurement Reference Number is: 
KCCA-GKMA/CONS/2025-2026/00011

	GCC 1.2 (e)
	The Eligible Countries are those listed in Section 5 of the Request for Proposals Document. 

	GCC 1.2(k)
	Member in Charge:  The Member in Charge is: The person granted the Powers of Attorney

	GCC 4.1(f)
	Contract Documents:  Other documents forming part of the contract are: 

a) Agreement,

b) Consultant’s Proposal as amended by clarifications,

c) Special Conditions of Contract,

d) General Conditions of Contract,

e) Statement of Requirements,

f) Minutes of negotiations if any,

g) Pre-Proposal Minutes

h) any other document agreed upon by the Parties

	GCC 4.4
	Authorised Representatives: The Authorised Representatives are:

for the Procuring and Disposing Entity: 



The Executive Director,

Kampala Capital City Authority 


Plot 1-3 Apollo Kaggwa Road, 

            P.O Box 7010, Kampala,

            Uganda. 

Consultant:


Attention:


Facsimile:



E-mail (where permitted) :


	GCC 5.1
	Law:  The Contract shall be governed by the Laws of Uganda.

	GCC 7.1
	Notices:  The addresses for Notices are:

For the Procuring and Disposing Entity: 

The Executive Director, Kampala Capital City Authority
Street Address: Plot 1-3 Apollo Kagwa Road
Floor/Room number: First Floor, Wing A Room 104
Town/City: Kampala

PO Box No.  7010, Kampala, Uganda 

Country: Uganda
Electronic mail address: info@kcca.go.ug; 

For the Consultant
Street Address:   
.........................

Floor/Room number: 
.........................

Town/City:  
.........................

P. O. Box No:
.........................
Country:   
.........................

Telephone: 
.........................

Facsimile number:
.........................

Email:
.........................

	GCC 8.1
	Commencement:   The Period within which the Services shall have commenced is: As shall be communicated in the commencement letter

Confirmation of Key Experts’ availability to start the Assignment shall be submitted to the Client in writing as a written statement signed by each Key Expert.

CVs of Non-Key Experts shall be submitted to the Client for approval prior to deployment to site of the experts.

	GCC 17.2
	Dispute settlement:  Dispute settlement shall be in accordance with the Arbitration and Conciliation Act, Cap 4 Laws of Uganda.

The Appointing Authority for the Adjudicator is: President of Uganda Institution of Professional Engineers. (UIPE). The Adjudicator shall be a team of three (3) members.

Fees and types of reimbursable expenses to be paid to each Adjudicator: UGX 200,000 Per Hour

Arbitration shall take place at: Kampala, Uganda
The Appointing Authority for the Adjudicator is: President of Uganda Institution of Professional Engineers. (UIPE),
Address:
Kyambogo-Gloucester Ave
Tel: +256414287292
Email: info@uipe.co.ug

	GCC 18.1
	Completion of the Services: The Period within which the Services shall have been completed following commencement of the Services is: Thirty  (30) Calendar Months

	GCC 19.5(c)
	Further Assistance:  The Procuring and Disposing Entity shall provide the following further assistance: N/A

	GCC 20.1
	Counterpart Staff:  Counterpart Staff  ...shall not.....  be provided

	GCC 21.2
	Payment currencies: Payments shall be made in the currency or currencies of the contract price. Uganda Shillings
The exchange rate for purposes of payment shall be the Bank of Uganda exchange rate prevailing at the time of financial proposal opening 

	GCC 22.1
	The Contract is a Lumpsum contract. 

	GCC 24.1
	Documentation for Payment:  The following documentation shall be required to support invoices requesting payments: 


Design Update 
1.
Inception Report including Quality Assurance Plan

2a
Draft Design Update Report including the Draft Utility Relocation Scheme

2b
Final Design Review and Update Report


Construction Supervision 

1
Inception Report

2
Monthly Progress Reports

3
Quarterly Progress Reports

4
Construction Completion Report including “As Built Drawings”


Defects Liability 

5
Defects Liability Reports

6
Draft Completion Project 

7
Final Completion Project 

	GCC 25.1
	Payment Schedule:  The payment schedule shall be: 
Documentation for payment 

Timelines

Percentage of Payment 

Stage 1: Design Update (20% of the contract sum)

1.

Inception Report including Quality Assurance Plan

4 weeks from start

20% of the contract sum

2

Final Design Review and Update Report

· Final Utility Relocation Scheme

· Final Road alignment and pavement designs

· Material sources report

· Final road drainage design 

8 weeks from start

Stage 2: Construction Supervision (70% of the contract Sum)

1
Submission of progress report at 10% physical progress of works.  
Deliverable submitted within 4weeks after achieving 10% physical progress of works

7% of the contract sum

2
Submission of progress report at 20% physical progress of works.  
Deliverable submitted within 4weeks after achieving 20% physical progress of works

7% of the contract sum

3
Submission of progress report at 30% physical progress of works.  
Deliverable submitted within 4weeks after achieving 30% physical progress of works

7% of the contract sum

4
Submission of progress report at 40% physical progress of works.  
Deliverable submitted within 4weeks after achieving 40% physical progress of works

7% of the contract sum

5
Submission of progress report at 50% physical progress of works.  
Deliverable submitted within 4weeks after achieving 50% physical progress of works

7% of the contract sum

6

Submission of progress report at 60% physical progress of works.  

Deliverable submitted within 4weeks after achieving 60% physical progress of works

7% of the contract sum

7

Submission of progress report at 70% physical progress of works.  

Deliverable submitted within 4weeks after achieving 70% physical progress of works

7% of the contract sum

8

Submission of progress report at 80% physical progress of works.  

Deliverable submitted within 4weeks after achieving 80% physical progress of works

7% of the contract sum

9

Submission of progress report at 90% physical progress of works.  

Deliverable submitted within 4weeks after achieving 90% physical progress of works

7% of the contract sum

10

Submission of progress report at 100% physical progress of works.  

Deliverable submitted within 4weeks after achieving 100% physical progress of works

7% of the contract sum

Stage 3: Defects Liability Period (10% of the Contract Sum)

1

Quarterly Defects Liability Reports 

2 weeks after End of each quarter

2% every quarter

2

Project Completion Report, including final accounts

4 weeks after End of Defects Liability Period

2% at final completion 



	GCC 26.1 
	Advance Payment Guarantee:  N/A. 
This contract shall not pay advance payment. 

	GCC 27.1
	Payment Period:  Payment shall be made by the Procuring and Disposing Entity within thirty (30) days of receipt and certification of the invoice accompanied by supporting documents and within Fifty Six days in the case of the final payment.

	GCC 31.5
	Additional provisions:  The additional provisions for Personnel time are: ..........N/A...............

	GCC 32.1
	Price variation:  The Contract Price including the remuneration rates is not subject to price variation for fluctuations in market, commodity or other variable rates.

	GCC 33.1
	Taxes and duties:   The Consultant    ..shall Not......    bear and pay all taxes, duties, and levies imposed on the Consultant, by all municipal, state or national government authorities: The taxes under this contract shall be deemed paid by the Client

	GCC 34.5(c)
	The Procuring and Disposing Entity’s prior approval:  The Procuring and Disposing Entity’s prior approval is also required for: 
i. Changes in key consultants not specified in the Contract

ii. Changes in project scope and cost

iii. Extensions of contract timelines

iv. Entering into a subcontract that is not specified in the Contract, for the performance of any part of the Services

	GCC 36.1
	Joint Venture requirements:  The individuals or firms in a joint venture, consortium or association shall be jointly and severally liable.

	GCC 38.3(b)
	Additional activities prohibited: The following activities are prohibited: usage of maps, reports and any other information related to the Project for other purposes

	GCC 39.3
	Total Liability:  The total liability under the Contract shall be the total contract value.

	GCC 40.1
	Insurance taken out by Consultant:  The risks and coverage shall be:

i) Professional liability insurance, with a minimum coverage of a minimum of 100% of the Contract Price.

ii) Third Party motor vehicle liability insurance in respect of motor vehicles operated in the Client’s country by the Consultant or its Experts or Sub-consultants, with a minimum coverage permissible under the laws of Uganda

iii) Third Party liability insurance, with a minimum coverage permissible under the law of Uganda 

iv) employer’s liability and workers’ compensation insurance in respect of the experts and Sub-consultants in accordance with the relevant provisions of the applicable law in the Client’s country, as well as, with respect to such Experts, any such life, health, accident, travel or other insurance as may be appropriate; and

v) insurance against loss of or damage to (i) equipment purchased in whole or in part with funds provided under this Contract, (ii) the Consultant’s property used in the performance of the Services, and (iii) any documents prepared by the Consultant in the performance of the Services.

	GCC 44.1
	Restrictions on the use of Deliverables:   The future use of deliverables are restricted as follows: The Consultant shall not use the reports and data such as maps, diagrams, drawings, plans, designs, specifications, calculations and software containing data and information compiled, for any other purposes other than for those related to the project

	GCC 47.2
	Personnel entitlements:  The Key Personnel shall be entitled to payment for: .........................(N/A)

	GCC 50.1
	The successful Consultant shall be required to submit a Performance Security equivalent to 5% of the total contract amount
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 Agreement

For Lump Sum/Time Based Contracts

This Agreement is made this…………. day of the month of ……………………… between 
 ……………………… of ………………………………………….. (hereinafter called the “Procuring and Disposing Entity”) and ……………………………………….. of …………… hereinafter called the “Consultant”).

WHEREAS

(a)
the Procuring and Disposing Entity has requested the Consultant to provide certain consultancy services (hereinafter called the “Services”) as defined herein and attached to this Contract;

(b)
the Consultant having represented to the Procuring and Disposing Entity that it has the required professional skills, personnel and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract.
NOW THEREFORE the parties hereto agree as follows:

1.
The documents forming the Contract shall be as stated in and in the order of priority stated in the General Conditions of Contract.

2.
The mutual rights and obligations of the Procuring and Disposing Entity and the Consultant shall be as set forth in the Contract, in particular:

(a)
The Consultant shall carry out the Services in accordance with the provisions of the Contract; and

(b)
the Procuring and Disposing Entity shall pay the Consultant the Contract Price of ____________________ or such other sum as may become payable under the provisions of the Contract, at the times and in the manner prescribed by the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.

Signed by ___________________________ (Authorised Representative of the Procuring 






and Disposing Entity)

Name: _______________________________
Position: ________________________

In the presence of:

Name: _______________________________
Position: ________________________

Signed by _____________________________ (Authorised Representative of the 






     
   Consultant)

Name: _______________________________
Position: ________________________

In the presence of:

Name: _______________________________
Position: ________________________

Appendices

Appendix A

Statement of Requirements

[Detailed descriptions of the Services to be provided, dates for completion of tasks, location of tasks, etc.]

Appendix B

Key Personnel and Sub-contractor

B.1
Team Composition – Technical/Managerial Staff: Names, (where available), positions, assigned tasks and staff-months for each (Section 4 Table 4.1.5).

B.2
Team Composition – Support Staff [Names, where available], positions, assigned tasks and staff-months for each. (Same as B.1 for Key foreign Personnel to be assigned to work outside Uganda). (Section 4 Table 4.1.5)

B.3
List of Sub-contractors (where available); same information with respect to their Personnel as in B.1.

B.4
List of Sub-contractors (where available); Same information as B.1 for Key local Personnel.]

B.5
Time Schedule for Professional Staff (Section 4 Table 4.1.7). Specify working hours, holidays and travel time, etc. in accordance with GC Clause 48.

Appendix C

Breakdown of Contract Price in Foreign Currency


[List here the elements of cost used to arrive at the breakdown of the lump-sum price—foreign currency portion:

C.1
Breakdown of Contract Price (summarising the main elements of the contract price detailing fees, reimbursables and miscellaneous expenses (Section 4 Table 4.2.2) :

C.2
Breakdown of Fees into the monthly rates for Personnel (Key Personnel and other Personnel) (Section 4 Table 4.2.3).

C.3.
Breakdown of Reimbursable (Section 4 Table 4.2.4)

C.4
Breakdown of Miscellaneous Expenses (Section 4 Table 4.2.5)


This appendix will exclusively be used for determining remuneration for additional services.]

Appendix D

Breakdown of Contract Price in Uganda Shillings


[List here the elements of cost used to arrive at the breakdown of the lump-sum price—local currency portion:

D.1
Breakdown of Contract Price (summarising the main elements of the contract price detailing fees, reimbursables and miscellaneous expenses (S. 4 Table 4.2.2) 

D.2
Breakdown of Fees into the monthly rates for Personnel (Key Personnel and other Personnel) (Section 4 Table 4.2.3).

D.3.
Breakdown of Reimbursable expenditures (Section 4 Table 4.2.4)

D.4
Breakdown of Miscellaneous Expenses (Section 4 Table 4.2.5). This appendix will exclusively be used for determining remuneration for additional services.
[The Advance Payment Security should be on the letterhead of the issuing Financial Institution and should be signed by a person with the proper authority to sign documents that are binding on the Financial Institution]  

	Advance Payment Security 


Date: [insert date (as day, month, and year) of Advance Payment Security]
Procurement Reference No.: [insert Procurement Reference number]
To: 
[insert complete name of Procuring and Disposing Entity]
In accordance with the payment provision included in the Contract, in relation to advance payments, [insert complete name of Consultant] (hereinafter called “the Consultant”) shall deposit with the Procuring and Disposing Entity a security consisting of [indicate type of security], to guarantee its proper and faithful performance of the obligations imposed by said Clause of the Contract, in the amount of [insert currency and amount of guarantee in words and figures].

We, the undersigned [insert complete name of Guarantor], legally domiciled in [insert full address of Guarantor] (hereinafter “the Guarantor”), as instructed by the Consultant, agree unconditionally and irrevocably to guarantee as primary obligor and not as surety merely, the payment to the Procuring and Disposing Entity on its first demand without whatsoever right of objection on our part and without its first claim to the Consultant, in the amount not exceeding [insert currency and amount of guarantee in words and figures].

This security shall remain valid and in full effect from the date of the advance payment received by the Consultant under the Contract until [insert day and month], [insert year].

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758, except that subparagraph (ii) of Sub-article 20(a) is hereby excluded.

Name: [insert complete name of person signing the Security]
In the capacity of [insert legal capacity of person signing the Security] 

Signed: [signature of person whose name and capacity are shown above]
Duly authorised to sign the Security for and on behalf of: [insert complete name of the Financial Institution]
Dated on ____________ day of __________________, _______ [insert date of signing]
RFP for Consultancy Services following publication of a notice of Expression of Interest issued by PPDA, March 2014

